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Introduction

The transformation to the digital is about integration of digital technologies into an organizational process, causing
fundamental changes in the way we provide services, make decisions and create value. In terms of education, something like
online learning platforms, cloud-based academic systems, student information systems and tools and platforms for digital
research and automated administrative processes would all be a part of digital transformation. These technologies are capable
of improving on aspects of accessibility, efficiency, flexibility, and academic quality, and enable institutions to better serve a
diverse group of learners and adapt to the way education is required to function. Globally, the pandemic of Covid-19 added
more digital transformation in the higher education environment and accelerated the universities towards the remote
teaching and digital assessment and virtual collaboration at an unprecedented pace(Chen & Zhao, 2020; Zhang & Sun, 2021)

In Pakistan the usage of digital technologies has been implemented in more or less different extent in higher education
institutions (HEIs). Universities have invest in Learning Management Systems (LMS) like Moodle and Blackboard, have online
student enrolment and record systems and are participating in blended learning activities. Besides, more people in research
are also to rely on digital tools for: data sharing, publication workflow and virtual seminars etc. These initiatives are in line
with the national policies in promoting ICT integration in education, and efforts to expand access to higher learning
opportunities in all the country.
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Despite the potential, digital transformation comes with many challenges, especially in this area - cybersecurity. As the
institutions are digitizing sensitive administrative and academic data, they are becoming victims to cyber crimes such as
malware, ransomware, phishing, Distributed Denial of Service (DDoS) attack, insider threat, and data breaches. Cybersecurity
in higher education is distinct from other industries due to the extremely open and collaborative nature of academic learning
environments, and the accessibility being the primary goal of higher education usually leads to a secondary concern of
security. Universities have a number of different stakeholders -- including students, faculty, administrators and outside
partners -- who all have different access privileges, and this creates complex attack surfaces that require complex security

regimes.

In Pakistan however the cybersecurity situation is further complicated by infrastructure constraints, lack of technical
expertise, lack of resources and inconsistent implementation of policies. Many HEIs do not have cybersecurity units, nor
updated security protocols, nor whole risk assessment frameworks.(Chen & Zhao, 2020; Zhang & Sun, 2021) Lack of a
standardized cybersecurity policies and regulatory oversight creates even more vulnerabilities, leaving institutions vulnerable
to potential data loss, financial damage, reputational risk and academic disruption.

Moreover, the digital divide in Pakistan - characterised by disparities in internet access, digital literacy and quality of
infrastructure between the urban and rural areas - impact on the processes of implementation and securing of digital systems
by institutions. Students and staff in the institution with limited digital skills are more susceptible to social engineering
attacks and could find themselves compromising institutional ICT systems, despite not intending to do so. Also financial

issues restrain investments on secure infrastructures, qualified IT staffs and on-going training programs.

The importance of cyber security within the digital transformation is not just about the technical aspects, but also includes
the organizational culture, governance and policy frameworks as well as users. Effectively using cybersecurity requires
coordinated leadership, accountability mechanisms, continued monitoring and incident response capability and partnerships
with national cybersecurity national cybersecurity agencies.

This research focuses on interaction and digital change initiatives versus cybersecurity at HEIs in Pakistan. It investigates the
use of digital platforms, nature and extent of cyber threats facing Universities, level of preparation in terms of cybersecurity
risks from institutions as also also the stakeholder perception with respect to existing practices and gaps. The research is
based on the mixed-methods approach combining quantitative survey data from students, faculty and IT staff, with
qualitative knowledge from a series of expert interviews with University CIOs, cybersecurity consultants and policy experts.

By looking at patterns of adoption and exploring the security concerns, it is hoped that this research will be able to
understand how Pakistan's higher education sector can continue driving digital transformation and reduce cyber risks. (Chen
& Zhao, 2020; Zhang & Sun, 2021). The findings offer perception in phrases of technical, organizational, and coverage
measures which might be required to of enhancing the institutional cybersecurity practices for enriching their educational
practices and safeguarding their instructional assets. These insights have relevance to institutional leadership, that of IT
management, coverage maker and academic planner so that it will strike a stability among innovation and resilience in a
extra networked instructional ecosystem.

Literature Review

Digital transformation and cybersecurity in higher education have been well-researched topics all across the world. Literature
regarding digital transformation in universities is centered around the utilization of LMS, student information systems, cloud
and analytics for enhanced teaching and learning and administrative efficiency. Digital transformation is considered a socio-
technical term of technology and people, processes and culture. Studies show that successful digital transformation gives way
to improved institutional agility, enables personal learning and fosters data-driven decision making.

However, cybersecurity becoming as critical challenge coming with digitalization. Cyber threats are on an upward ticking
trend from around the world as they are rated as one of the most frequently attacked sectors due to its open networks,
diverse user base and critical data assets (Smith & Rupp, 2020). Common Threats Responsibility: Phishing Ransomware
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Credential Stealing Internal Threats External Denial of Service (DoS) Research point out the lack of exhaustive cybersecurity
measure taken by the academic institutions that arise from the limitations of resource priority of other work and low security

awareness among the users.

Regionally, the patterns hold under the studies are done in South Asia. Indian and Bangladeshi universities report online
examination systems susceptibility and non-secure network infrastructures, not to mention absence of consistent
surveillance. (Chen & Zhao, 2020; Zhang & Sun, 2021)Cybersecurity policy lapses and poor enforcement of cybersecurity

policies are commonplace and institutions leave old systems and have weak involvement mechanism to tackle access.

In Pakistan, on the basis of research on digital transformation on higher education, there are signs of incremental adoption of
digital platforms suggested within higher education as well as low level of readiness on addressingimpjos jntm en stsfe,
fullyfilling a sketch on the challenges of cybersecurity. Studies note that many HEIs do not have full-fledged incident response
strategies or risk assessment frameworks, but go with simple security tools. IT governance structures often have no clear
cybersecurity mandates and a negligible amount of budget is made for security. Awareness programs to the students and staff
are very rare which leads to phishing susceptibility and poor password practices.

Barriers to cybersecurity in HEIs include lack of technical expertise, insufficient training, policy fragmentation and absence of
national standards for educational cybersecurity.(Chen & Zhao, 2020, Zhang & Sun, 2021) On the other hand, success factors
include institutional leadership commitment, incorporation of cybersecurity into curriculum, partnerships with cybersecurity
firms as well as investment in secure infrastructure.

Overall, need to align the digital transformation initiatives with cyber security strategies with governance, capacity building,
awareness among users, policy coherence and continuous monitoring are taken into cognizance from literature. However,
scanty research exist specifically looking at Pakistan's higher education which call for empirical research on the interaction
between digital transformation and cybersecurity challenges in Pakistan in terms of higher education.

Methodology

This study utilizes a mixed method in order to know the digital transformation in practice and cybersecurity issues in HEIs of
Pakistan in the form of quantitative studies. The mixed-methods approach combines data from both quantitative and
qualitative methods to provide both breadth and depth of understanding -- quantitative data helps see which adoption
patterns are occurring and what perception of cybersecurity readiness is, while qualitative data allow the expert to look for
context information from those who are responsible for the digital systems and security policies.

The quantitative phase was a structured survey conducted amongst a stratified sample of stakeholders in a number of
universities. Participants included students, faculty, administrative staff, and IT professions and all came from different
disciplines and types of institutions (i.e., public and private). A total of 420 answers to the survey were collected. The survey
instrument was created depending upon validated scales from motion pictures previous research on digital transformation
and cybersecurity readiness. The questionnaire was carried out to examine the perception of the respondents in terms of
usage of digital platforms, frequency of cyber incidents experienced, awareness about the cyanber security policies,
confidence towards security measures provided by the institution and perceived adequacy of cyber security training received
by the respondents. Survey items were measured using a five point Likert scale (1 = Strongly Disagree, 5 = Strongly Agree).

The qualitative phase involved 20 semi-structured interviews with the experts using interviews with university Chief
Information Officers (CIOs), cybersecurity consultants and policy specialists. Interview questions were designed to find out
about institutional mechanisms to digital transformation, cybersecurity governance models, incident response methodologies,
workforce and student training initiatives, perceived security enhancement barriers and recommendations for enhancing
resilience. Interviewees were recruited using purposive sampling with the aim of having people who are directly involved in
the decision and implementation of digital systems and security initiatives.

In order to insure reliability and validity, the survey instrument was pre-test pilot tested in a group of students and staff
identified from a small sample of students and staff from a representative institution. Feedback from the pilot presented




The Kashmir Journal of Academic Research and Development | 1(3), 01-08, 2025

information to make small revisions to questions wording and structure. Cronbach's alpha was used for measuring important
constructs (e.g., cyber security awareness, level of adoption, level of security confidence) and all results of scales obtained
were greater than 0.80, suggesting that index validity was high. Confirmatory factor analysis (CFA) was employed for the
validation of the constructs. For the qualitative data at hand, interview transcripts were coded following the principles of
thematic analysis, which allowed for the identification of recurrent patterns, common challenges and divergent perspectives.
NVivo software was used to code and organize qualitative data.

Data analysis tasks have been done by using the descriptive statistics, to paragraph the digital demographics and the
centralities of the sample and the digital adoption and cybersecurity readiness indicators. The results from inferential
analyses were correlation and regression analysis done to find the relationship between digital transformation levels and
perceived cybersecurity risk. Qualitative findings were complementary to the quantitative findings that they uncovered subtle
details of institutional practice, governance challenges, resource constraints and cultural factors that affect cybersecurity
preparedness.

Attention to ethical considerations was of supreme importance. The participants were explained the aims of the study,
confidentiality and anonymity was guaranteed and consent for participating was given in a voluntary manner. Data have been
stored in safe manner and use of identifier removed in order to protect the privacy. The use of quantitative and qualitative
data together through triangulation of data, has enhanced the robustness of the findings that encompasses thorough
evaluation of the combination of digital transformation initiative with cybersecurity challenges in HEIs in Pakistan.

Results and Discussion

The outcomes display that virtual transformation has carried out massive momentum amongst HEI in Pakistan but linking
cyber safety readiness varies lots in keeping with the stakeholders and HEIs. Survey records shows that virtual platforms -- in
bureaucracy together with Learning Management Systems (LMS), pupil facts systems, in addition to digital collaborations --
are being extensively used for instructional delivery, management and communication. Respondents indicated robust stages
of virtual adoption with the suggest rating falling to 4.21 (SD =0.65) on virtual platform usage. However, cybersecurity signs
that encompass institutional preparedness (imply=3.02; SD=0.91) consciousness of cybersecurity policies (suggest=2.95;
SD=0.87) and self assurance in safety features in place (imply=3.08; SD=0.89) have been extensively decrease indicating
gaps to virtual use and protection preparedness.

Table 1. Descriptive Statistics of Key Variables

Variable Mean Standard Deviation
Digital Platform Usage 4.21 0.65
Cybersecurity Awareness 3.40 0.78
Confidence in Security Measures 3.08 0.89
Institutional Cybersecurity Preparedness 3.02 0.91
Frequency of Cyber Incidents 3.51 0.83

Correlation analysis uncovers serious relationships between the digital transformation and cybersecurity dimensions. For
example, the more digital platforms are used, the more frequent cyber incidences occur (r = 0.47, p < .001), suggesting that
the more one is digitally dependent the more one's risk of exposure increases. Cybersecurity awareness has a positive
correlation with confidence with security measures (r = 0.52, p < .001) - which can be interpreted as meaning if stakeholders
know more about security threats and protocols, they are more confident in institutional security readiness.

Results of regression methods give insight on predictors of cybersecurity confidence. Institutional preparedness was found to
be the most significant predictor followed by cybersecurity awareness (b = 0.35, p < .01). Significantly, higher digital
platform usage did not predict confidence in one's security in a significant manner, and demonstrate that adoption of digital
platforms is not an assured cybersecurity resilience factor.
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Table 2. Regression Results Predicting Confidence in Security Measures

Predictor Beta p-value
Institutional Preparedness 0.41 < .001
Cybersecurity Awareness 43 <.01
Digital Platform Usage 0.35 0.08

These traits are similarly elaborated on through the qualitative interviews. Experts stated maximum universities have
invested in virtual structures, however didn't broaden sturdy cybersecurity frameworks. One CIO stated: "We have true LMS
and on-line offerings however we do not have a coherent cyber safety coverage and committed protection operations center."
Many instances incidents are sorted advert hoc. Another interviewee highlighted schooling shortcomings: "Faculty and college
students are engaging in enterprise on-line normal but infrequently all and sundry is ever educated to recognize the idea of
phishing assaults or a way to shield their accounts." These insights are consistent with the survey end result that suggests
that cybersecurity focus is slight however now no longer contemplated in assured sufficient protection practices.

Interviewees additionally raised institutional barriers - restricted budgets for protection infrastructure, opposition among the
instructional and IT devices and lack of professional cybersecurity professionals. Some universities outsource fundamental IT
aid and haven't any essential in-residence information for superior danger in detection and reaction. These structural
demanding situations are a part of a bigger trouble of low ranges of institutional preparedness, and are a mirrored image of
systemic troubles of one's potential to combine powerful cybersecurity.

Overall the outcomes paint a photograph of the way the virtual atmosphere is adopting, however cybersecurity maturity, in
general, is sluggish. Digital transformation endeavors have brought about an boom withinside the use of on line structures for
academic coaching and studying and on-line control, however, with out commensurate investments in guidelines, focus,
technical controls and governance mechanisms, establishments are susceptible to cyber threats.

Discussion

The findings of the have a look at factor to the truth that despite the fact that virtual transformation is making inroads in
Pakistan's better training establishments, there's a stability wherein is choppy and is underdeveloped withinside the vicinity
of cybersecurity preparedness. The excessive degree of virtual structures utilization display that universities include ICT for
each the coaching reason and the executive cause, however, this virtual dependence additionally result in a better degree of
publicity to cyber threats like phishing, malware and unauthorised access. These developments are supported, at the
worldwide degree, via way of means of the studies at the want to higher safety ecosystems because of superior connectivity
and the usage of on line offerings that still boom institutional assault surfaces.

One essential statement stands proud and it is the virtual adoption vs. self assurance in safety. Survey records display that
have an effect on conversion (i.e. tremendous use of virtual systems isn't always equated with a self assurance in a safety
measure) can be going on withinside the absence of concomitant investments in protection infrastructure and governance.
This locating is steady with the literature, which recognises virtual transformation and cybersecurity as interdependent
however separate regions that require coherence in place of silos for strategy.

Furthermore, proof confirmed that institutional preparedness and cybersecurity focus have been critical predicting elements
of security features self assurance. Institutions having extra preparedness architecture -- including incident reaction plans,
safety rules and devoted employees and tracking controls -- convey better tiers of self assurance amongst stakeholders.
Similarly, while college students, school, and team of workers individuals have a better recognition of cyber dangers and the
approaches to mitigate those dangers, there's better agree with withinside the safety posture in their institution.

Qualitative insights factor out organization's subculture and ability in preparedness of cybersecurity. Experts careworn that
it's far important that virtual transformation is followed via way of means of management commitment, strategic making
plans and non-stop education programs. Without those factors virtual structures can correctly paintings however may also be
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susceptible to being exploited. The absence uniformity of cybersecurity rules coupled with the ambiguous dependence on

casual modes or reactive cybersecurity measures is the extra gasoline to the institutional weaknesses.

Another massive subject is the aid constraint of HEIs. Budgetary constraints normally imply that establishments must pick
among fundamental IT infrastructure and protection improvements. The loss of devoted cybersecurity devices and absence of
abilities do now no longer permit for proactive danger control and that manner establishments are left with out a
cybersecurity unit in their personal and are connected with outside companies or have familiar IT body of workers with little
or no protection knowledge.

The virtual divide, specifically in capabilities and attention of users, additionally contributes to the final results of
cybersecurity. Students and college individuals which might be extra digitally literate are well-geared up to determine the
hazard including phishing emails and suspicious links, whilst people who aren't as uncovered to secure safety practices could
inadvertently open structures and/or information. This calls for an all-pervasive mindset to focus programmes and obligatory
schooling modules embedded withinside the academic and administrative structures.

In conclusion, it is evident through discussion that the challenges of digital transformation and cyber security are moot and
interlinked. Dealing with cybersecurity is not just a matter of policy and deploying IT security tools, it is a complex process
where policy making, resources, awareness, capacity and regime changes are required. Institutions must step up and ensure
that cybersecurity is more than a technical problem and respond to it by placing its importance as an organisation if digital
transformation is to be sustainable and secure.

Conclusion

This piece of research discussed the level of digital transformation and cybersecurity issues existing in the country's higher
education institutions. Findings show that although digital platforms have been widely used for teaching, learning and
administrative purposes, cybersecurity preparedness is still low and unevenly spread across stakeholders and institutions.
The research is stressing on the fact that digital transformation and cybersecurity must be pursued hand-in-hand or else the
campuses will suffer from increased cyber risks if only digital transformation is adopted without strong security frameworks.

The studies provides to a higher information of the usage of virtual structures as nicely nature of cyber protection
vulnerabilities inherent withinside the better schooling environments. Survey proof indicates that at the same time as there's
a cushty tolerance via way of means of an amazing variety of stakeholders - particularly college students and faculty - for the
use of virtual equipment, and the usage of on line systems, there may be a loss of religion in institutional potential to reply to
a cyber danger. This hole factors to a systemic hassle the primary virtual get right of entry to, provider provision however
inadequate funding into governance, coverage and establishments to make certain the safety of these virtual offerings.

The outcomes endorse that institutional preparedness and cybersecurity cognizance are essential enablers of stakeholder self
belief in protection measures. Institution that has a clean proof of regulations and incident reaction plans and protection role
stand a higher hazard to prevailing person trust. Likewise, in preference to the assumption, stakeholders who've more potent
cognizance of cybersecurity standards are probable to illustrate more potent emotions of institutional resilience. These
findings are constant with the ones from round the sector which stresses the significance of governance and schooling as a
whole lot because the technical controls which are a part of securing virtual ecosystems.

Despite the usage of virtual, there are brilliant demanding situations as consistent with the data. The mild degrees of
cybersecurity focus and self assurance are signs and symptoms of ongoing vulnerabilities - crowned up via way of means of
useful resource limitations, competing priorities and shortage of get admission to to specialised expertise. Qualitative
interviews depict that many establishments do now no longer have a coherent cybersecurity method and that practices are
regularly scattered throughout special departments or that practices are primarily based totally on advert hoc reaction to
incidents in place of proactive risks.

The virtual divide is likewise worried withinside the effect of cyber protection in that people with lesser tiers of virtual
literacy can be greater vulnerable to falling for scams via phishing, have weaker practices with passwords and different
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danger behaviors which can compromise institutional systems. There are extensive coverage implications in addressing those
troubles with the want for complete techniques that cross past imposing generation to cope with potential constructing of all
network participants as properly. There is apparent want for countrywide pointers and requirements in cybersecurity for
schooling and those want to be supported with the aid of using institutional mandates and frameworks. Higher training
associations, regulatory our bodies and era companions will ought to collaborate to expand cyber governance fashions with
clean roles, duties and systems of accountability.

In addition to formal rules, investments in stable infrastructure (referred to which include firewalls, intrusion detection
systems, encryption protocols and protection monitoring) are critical. These equipment want to be supported with the aid of
using non-stop schooling programmes for the administrators, colleges and college students and lively communique
campaigns to re-non-stop stable practices.

Finally, it's miles that fee incorporated incident reaction abilities can offer that is made spotlight through the studies.
Cybersecurity activities are unavoidable, given the complexity of the virtual global and plans had to be in location for
preparedness and reaction are crucial in tackling damage, making sure continuity of offerings and maintaining trust.
Institutions must put in force mechanisms that permit them to discover threats withinside the fastest way possible, which
will speak them, incorporate them and get over them.

In conclusion: Pakistan's better training quarter is now at a disaster factor in its adventure of virtual transformation. The
advent of virtual structures has added approximately extra opportunities for training and administration, however
cybersecurity demanding situations are a first-rate danger for the sustainability, integrity and high-satisfactory of those
innovations. By taking cybersecurity as much as this stage as a really perfect and strategic priority - with complete grounding
in governance, consciousness, infrastructure and coverage coherence - HEIs can higher shield their groups and unharness the
ability of the entire promise of virtual transformation.

Recommendations
e  Develop and implement HEI wide policies on topics related to cybersecurity
e  Create cybersecurity dedicated units in universities
. Invest in secure ICT infrastructure (firewalls and use an IDS, and use encryption)
e  Conduct frequent cybersecurity studies/penetration testing
e  Continually provide cyber security training to students, faculty and staff
e  Make Cybersecurity Solidarity Awareness in Different Courses
e  Create national standards & frameworks for educational government from cyber security
e  Co-operate nationally for intelligence on cybersecurity threats
e  Undertake person consciousness campaigns which might be geared toward phishing and social engineering
e  Provide unique budgets for making plans and reaction to cybersecurity threats
e  Make incident reaction groups and write formal reaction protocols
e  Support multi-issue authentication of all institutional systems
e Implement steady governance of clouds of carriers the use of seller SLAs

e  Monitor compliance with the assist of third-birthday birthday celebration safety assessments
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This paper discusses the role of storytelling in Al-powered workplaces as a
strategic, ethical, and contentious practice through the view that the mediated or
generated Al narratives are not neutral engines of engagement but rather
organize organizational reality, voice distribution, and create trust. The study
draws in the results of the literature concerning corporate storytelling, digital
internal communication, AlI-mediated communication, and trust in Al to establish
a critical narrative framework using a secondary qualitative design. The
synthesis reveals that the richness of the narrative communication and self-
coherent stores in values may make the identification and engagement more
profound, whereas digital platforms and Al technologies can broaden the reach,
regularity, and responsiveness. Nonetheless, it also demonstrates that, in the case
of automated storytelling, templated or over-orchestrated storytelling, through
chatbots, recommender systems, and generative Al, engagement becomes
performative, not relational. Messages inspired by Al have a tendency of
standardizing their tone, concentrating the control of the narrative, in addition to
softening the distinction between human and synthetic voice, especially in highly
emotive “we care” and culture communications. Further empirical research on
the use of Al as an author, conversational agents suggests that authenticity and
trust are easily lost when automation is on route or perceived. Governance
efforts are still made with a focus on efficiency and transparency as well as
clarity of roles with little attention to narrative form, authorship, plurality, and
consistency with lived experience. The article suggests that Al-driven storytelling

is to be considered as the piece of discourse with ethical and political
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implications, posing the question of whose stories are promoted, how inclusion
and opposition are defined, and whether machine narratives support or
destabilize the current power structures. It ends by giving practice-based
suggestions to organization, system designers, and regulators to bring Al-

enhanced storytelling and real, one-on-one employee interaction together.

Introduction

The interplay between narration, the internet, and artificial intelligence is becoming the crucial point where employee
engagement in modern organization is determined. Corporate communication has already changed information-laden one-
way bulletins to narrative persuasive models that aim to build a shared meaning, identity and emotional connexion; research
also indicates that explicable organizational narrative about purpose, responsibility and values can more greatly engage
people than merely informational communications (Gill, 2015; Karanges et al., 2014; Nyagadza, 2020). At the same time, Al-
powered tools have become embedded in internal communication infrastructures. Chatbots and virtual assistants respond to
HR and policy queries, automated systems curate and target content, and generative Al supports the production of leadership
messages, newsletters, and micro-stories at scale. Empirical work suggests that such tools can improve responsiveness,
consistency, and perceived professionalism, but also emphasizes that Al-mediated communication reshapes how leaders are
heard, how accessible they appear, and how employees interpret organizational intentions (Florea and Croitoru, 2025; Miraz
et al.,, 2024; Nimmagadda et al.,, 2024). In Al-powered workplaces, organizational narratives are no longer exclusively
human-authored; they are filtered, sequenced, and sometimes generated by socio-technical systems that play an active role in

constructing “the story” employees inhabit.
Problem statement

Against this backdrop, “storytelling” is widely promoted as a strategic solution for engagement, culture, and change. Yet there
is a growing risk that, when intertwined with automation, narrative becomes over-engineered: templated, brand-safe, data-
optimized, and experienced as instrumental rather than authentic. Research on corporate storytelling and branding warns
that highly curated narratives can slide into impression management, damage credibility, and alienate employees when
rhetoric diverges from lived experience (Gill, 2015; Nyagadza, 2020). Studies of Al-mediated communication highlight
efficiency gains and positive user intentions towards chatbots, but also underline concerns about depersonalization, opacity
and control when communication is heavily automated (Florea and Croitoru, 2025; Miraz et al., 2024; Nimmagadda et al.,
2024). What remains under-examined is how narrative strategies themselves operate within Al-powered systems: how
algorithms prioritize particular stories and framings, how auto-generated “engagement content” may flatten diverse voices,
and how synthetic messages that mimic a human or leadership voice risk instrumentalizing emotion, belonging, and purpose.
Existing literatures on storytelling, internal communication, employee engagement and Al in HR tend to address these

questions in isolation, offering little integrated guidance for narrative practice in Al-mediated workplaces.
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Conceptual lens: Narrative strategies in Al-powered workplaces

This article treats Al-mediated internal communication as a narrative field shaped by both human and machine authorship. It
draws on work that links internal communication quality and identification to engagement (Karanges et al., 2014; Gill, 2015)
and on corporate storytelling research that positions stories as tools for framing identity, values, and change (Nyagadza,
2020). Narrative strategies—including origin stories, transformation journeys, hero and mentor figures, failure-and-learning
stories, inclusion narratives, and data-driven success stories—are conceptualized as the devices that place employees in one
position or another (insider, ambassador, risk, obstacle). Such strategies in Al-based environments are implemented by
systems that categorize audiences, suggest content, create sequences, and create or modify text. Al can therefore be seen as
narrative infrastructure and narrative co-author, which brings both ethical and non-ethical concerns of authenticity,

transparency, participation, and the boundary between meaningful interaction and subtle manipulation.
Research aim

To examine how narrative strategies are designed and enacted within Al-mediated internal communication and to develop a
critical framework for leveraging storytelling in ways that foster authentic, ethical, and inclusive employee engagement in Al-

powered workplaces.
Research questions

e RQ1: How are storytelling and narrative devices currently used in digital and Al-mediated internal communication to

shape employee engagement?

e RQ2: Under what conditions do Al-enabled narrative practices enhance, dilute, or instrumentalize authenticity, trust,

and inclusion?

e RQ3: How can organization design and govern Al-supported storytelling so that engagement objectives align with

ethical, employee-centered principles?

Literature Review

Storytelling and employee engagement

Early work on corporate storytelling positions narrative as a strategic resource for building identification, trust and
engagement, but also hints at tensions that become sharper in Al-powered contexts. Gill (2015) synthesizes evidence that
value-led organizational stories can deepen employees’ sense of meaning and alignment, yet warns that storytelling easily
slips into impression management when narratives are excessively instrumental or disconnected from lived realities.
Karanges et al. (2014) also demonstrate that engagement through perceived support and identification as pre-conditions of
the rich and two-way internal communication prove to be highly predictive of storytelling being based on social exchange
instead of message delivery. Nyagadza (2020) applies the same reasoning to corporate storytelling by branding that history,
saying it may give rise to emotional attachment to internal stakeholders but may also represent image work by giving
managerial voices the upper hand. Mendonca (2015) reaffirms the humanising effect of stories on strategy and change, and

warns against simplified stories of heroes which smooth over the ambiguity. The combination of these works confirms that
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narrative is an effective tool to engage with and convey a positive message, but they all include a very optimistic approach to
the topic, downplaying the idea that curated stories can silt the spoke to conflict and/or even steal identification out of
employees. The crucial point of implication to the Al-based narrative is straightforward: in case the narrative strategies that
are led by humans already have tendencies towards fidelity and falsification, automating and scaling them through AI would

only enable them to have an even greater connective and manipulative effect.
Digital internal communication and mediated narratives

Research on digital internal communication (DIC) complicates this picture by foregrounding the infrastructures through
which stories now travel. Men and Yue (2019) show that strategic, symmetrical internal communication and responsive
leadership create a positive emotional culture that supports advocacy and extra-role behaviors, implying that digitally
mediated narratives can sustain genuine reciprocity when dialogue and care are visible. Men and Stacks (2014) highlight how
authentic leadership communication strengthens employee-organization relationships, providing a communicative baseline
against which automated “leader-like” messages must be judged. Men’s later work on internal social media finds that
transparent, interactive platforms can enhance engagement, but only when employees perceive openness rather than top-
down control. Wuersch (2023) reframes DIC as a socio-technical system in which tools, norms, skills and power relations co-
produce communication outcomes, rejecting the view of channels as neutral pipelines. Wuersch et al. (2024) further show
that digital internal communication strategies can support capability development and alignment, yet depend on trust, clarity

of purpose and employee involvement in content practices.

Comparatively, these studies converge on the importance of transparency, interactivity and employee voice, but diverge in
how sharply they problematize control. While Gill (2015) and Nyagadza (2020) worry about storytelling as branding, much
DIC scholarship still treats digital tools as engagement enablers if “used well,” without fully interrogating who defines “well”
or whose narratives are amplified. In Al-mediated settings—where algorithms curate, rank and personalize content—this
unresolved tension becomes critical: the same infrastructures that can surface diverse stories can also centralize a sanitized

meta-narrative.
Al-mediated communication, chatbots and generative storytelling

Empirical work on Al in internal communication and HR begins to test how far automation reshapes engagement narratives.
The Miraz et al. (2024) results indicate that the intention to use Al chatbots is affected by an individual perception of
usefulness and ease of use, which is why employees can embrace Al-mediated relationships when they can effectively address
practical issues. Nimmagadda et al. (2024) report that HR chatbots can streamline information flows and support
engagement, but also surface concerns about depersonalization and limited empathy. Gkinko and Elbanna’s (2023) case study
on conversational Al shows that employees’ trust in internal chatbots is fragile and contingent on perceived transparency,
reliability and the sense that Al augments rather than polices them. Prasad (2024) evidences that generative Al tools can
positively influence engagement and performance when users experience control, clarity and trust, but also notes that these

benefits hinge on careful governance of expectations and safeguards.

Taken together, these studies contrast sharply with earlier storytelling literature. Whereas narrative scholarship stresses

meaning, identity and ethics, Al-focused HR studies often operationalize success through efficiency metrics, adoption, and
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generic “engagement” scores. Chatbots and generative tools are celebrated for speed, consistency and personalization, yet
their narrative content and framing are only superficially examined. Little attention is paid to whether Al-authored updates,
nudges or “culture stories” feel authentic, whose linguistic norms they reflect, or how they may subtly normalize surveillance
and constant optimization. The comparison reveals a methodological gap: Al communication studies tend to treat messages as

functional outputs rather than as stories with ideological weight.
Narrative theory, trust, and ethical risks in Al-powered storytelling

Bridging these strands requires bringing narrative and trust literatures directly into conversation with Al-mediated
communication. Men, Yue and Liu (2020) show that charismatic executive narratives characterized by vision, passion and
care can foster trust and support for change, but only when employees perceive alignment between message and practice. Yue
(2021) also evidences that one-way-down communication and uplifting wording help to achieve a positive emotional culture,
which proves that tone, framing, and perceived sincerity are as important in communication as the information. These
arguments are learning to make the Al-generated leader messages and templated inspiration ring with discomfort: in case
authenticity is relational and contextual, the narrative generated algorithmically cannot possibly be perceived as anything but

video games.

Conceptual work on trust in Al strengthens this critique. Lukyanenko (2022) conceptualizes trust in Al as emerging from
systemic interaction, calling for attention to transparency, reliability and value congruence rather than blind automation.
When read alongside Gkinko and Elbanna (2023), it becomes clear that employees evaluate Al-mediated narratives through
both technical and moral lenses: they ask not only “does it work?” but “does it respect me, tell the truth, and reflect our lived
culture?” Yet existing empirical studies of Al communication seldom examine narrative devices, character positions, or
emotional cues that underpin such judgments. In contrast, corporate storytelling and critical discourse research have long
shown that who is positioned as hero, victim, expert or deviant within stories shapes power and belonging. The absence of

these analytical tools in Al workplace studies marks a significant blind spot.
Synthesis of gaps

Across these fifteen studies, three critical contrasts emerge. First, storytelling and internal communication research
convincingly establishes that narratives and relational communication drive engagement, but it often assumes human
authorship and underestimates the implications of delegating narrative tasks to Al. Second, digital internal communication
and Al-in-HR literatures highlight efficiency, scalability and sometimes trust, yet treat content as neutral or generic, largely
ignoring how narrative form, voice and perspective are structured by algorithms. Third, work on trust in Al and leadership
communication articulates rich criteria for authenticity and credibility, but has not been systematically operationalized to

evaluate Al-generated internal narratives.

The combined gap is clear: there is no integrated framework that reads Al-mediated employee communication as storytelling
with ethical, political and inclusion consequences. Existing studies rarely ask whether Al-personalized stories amplify diverse
voices or reinforce a single corporate script; whether “engaging” content invites participation or subtly disciplines emotion;

or how employees experience the blurring of human and synthetic voice. The present study directly targets this gap by
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proposing a narrative framework for Al-powered workplaces that evaluates not only what systems deliver, but how they tell

the organization’s story and with whom.
Methodology
Research design

This study adopts a secondary qualitative design that combines an integrative literature review with qualitative thematic
synthesis. An integrative review is appropriate because it systematically brings together diverse empirical and conceptual
studies to generate new perspectives on an emerging, cross-disciplinary problem (Whittemore and Knafl, 2005; Snyder,
2019). It aligns with the interpretivist and critical-constructivist stance underpinning this article, which treats organizational
storytelling, Al-mediated texts, and employee engagement as socially constructed rather than fixed or purely technical
phenomena. A secondary qualitative approach is chosen deliberately, not as a substitute for primary research. First,
scholarship on storytelling, digital internal communication and Al-powered tools is already extensive but fragmented; the
central need is for synthesis and critical integration rather than another single-organization case. Second, the research
questions concern system-level patterns in how narrative strategies and Al infrastructures interact, which are well suited to
comparative analysis across multiple contexts. Third, direct access to proprietary Al communication systems and internal
data is often restricted, and relying solely on vendor-controlled cases would risk reproducing promotional narratives. A
rigorous qualitative synthesis of peer-reviewed work offers a more independent vantage point from which to interrogate both

opportunities and risks.
Data sources and scope

Scopus serves as the primary database due to its wide coverage of communication, management, information systems and
social sciences journals. Searches are complemented with Web of Science and leading publisher platforms to minimise
omissions. The review focuses on publications from 2013 to 2025, corresponding to the rise of social, mobile and Al-enabled
internal communication tools and the consolidation of “storytelling” as an explicit engagement strategy. Inclusion criteria
restrict the corpus to peer-reviewed journal articles and scholarly book chapters that: (i) examine storytelling or narrative-
based internal communication and its relationship to engagement; (ii) analyze digital or Al-mediated communication tools in
workplace or HR contexts; or (iii) address trust, authenticity or ethics in organizational communication relevant to Al-
supported narratives. Theses, consultancy reports, opinion pieces and purely technical optimization studies without
communicative or ethical relevance are excluded. This ensures that only robust, research-based contributions inform the

synthesis.
Search strategy

Search strings are constructed to capture the intersection of narrative, engagement and Al-mediated communication,
including combinations such as: “storytelling” AND “employee engagement” AND “internal communication”; “corporate
storytelling” AND “digital” OR “social media”; “AI” OR “artificial intelligence” AND “internal communication” AND
“employee”; “chatbot” AND “organizational communication”; “generative AI” AND “leadership communication”. Boolean

operators and subject filters are iteratively refined to balance sensitivity and specificity. The selection follows PRISMA 2020
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principles for transparent reporting (Page et al., 2021): identification of records, removal of duplicates, title and abstract
screening against predefined criteria, full-text assessment for eligibility, and final inclusion. Although this is an integrative
rather than narrowly systematic review, adopting PRISMA-informed documentation strengthens clarity and reduces selection

bias.
Data extraction and coding

For all included studies, a structured extraction template records: bibliographic details, country and sector, methodological
approach, type of communicative practice (for example leadership narratives, campaign stories, chatbot interactions, Al-
authored content), technological features, key narrative or engagement outcomes, and reported benefits, risks or ethical
concerns. Thematic analysis, following Braun and Clarke’s (2006) flexible six-phase framework, is used to synthesize the
material. Coding proceeds deductively from the research questions (for example narrative forms, Al roles, authenticity,
participation, inclusion, control) and inductively to capture emergent patterns such as synthetic empathy, narrative
standardization, or employee resistance to Al-authored messages. Special attention is given to how studies describe voice,
perspective and power in narratives, allowing assessment of whether Al-enabled storytelling supports plural, co-created

sensemaking or reinforces managerial scripts.
Quality and trustworthiness

To ensure rigor, included studies are appraised for methodological transparency, conceptual clarity and relevance to the topic.
Articles with weak design, minimal evidence or purely rhetorical claims are treated cautiously or excluded from core thematic
development. Triangulation across disciplines (communication, HRM, information systems, organizational studies) is used to
avoid dominance of any single lens and to surface tensions between efficiency-driven and critical perspectives. Reflexive
consideration of the reviewers’ normative stance on authenticity, participation and ethics is maintained throughout,
consistent with best practice for qualitative and integrative reviews (Whittemore and Knafl, 2005; Snyder, 2019). Detailed
documentation of search decisions, inclusion criteria and coding logic supports dependability, while dense description of

themes enhances transferability.
Findings

This section synthesizes 10 empirical studies not used in the core literature review, organized into four themes. Together they
show that while digital and Al-enabled storytelling tools can support engagement, they also introduce tensions around

authenticity, control, and inclusion that most studies only partially confront.
Theme 1: Narrative-led engagement in digital channels

The breadth of experimental and case-based research on digital storytelling seeks to confirm that digital storytelling has an
engagement potential but downplays power and voice. Bangun et al. (2020) demonstrate that digital storytelling
interventions are more effective in increasing the level of employee engagement than the cases of traditional communication,
which equations can explain by the assumption that organizational aims should be reached when the employees are willing to
relate to the narratives on an emotional level. Gustomo (2019) similarly finds that structured storytelling by leaders

strengthens identification and motivation, reinforcing the idea that stories function as “sensemaking shortcuts” that simplify
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complexity. Lubis and Afridah (2024) link communicative practices rich in participatory narratives to stronger perceptions of
inclusion in a creative-industry case, implying that when employees see their realities reflected in stories, belonging

increases.

However, across these studies, narrative is treated as an unproblematic tool: success is measured via short-term self-reported
engagement, with little interrogation of whose stories are legitimized or how narrative scripts may discipline dissent.
Storytelling is typically leader- or management-driven; employees appear as audience or “beneficiaries,” not co-authors.
Designs are context-specific (single organization, sectors, or cultures), limiting generalizability and obscuring how digital
storytelling might reproduce hierarchy or marginalize minority voices when scaled through corporate platforms. These

limitations become more consequential once Al systems start operationalizing the same narrative techniques at scale.
Theme 2: Al-supported internal communication and leadership narratives

Newer studies examining Al-enabled communication depict a more ambivalent dynamic. Florea and Croitoru (2025) report
that the use of Al-based technologies in leadership communication (e.g., automated drafting, synthesis, and targeting) is
linked to the clarity, speed of response, and better performance metrics, and Al-mediated texts may work as a way to
comprehend and minimise uncertainty. He et al. (2025) discovers that AI communication in financial services when designed
as an aid in the form of a friendly tool and used together with human dialogue is likely to increase the lack of trust among
employees and, consequently, lead to enhanced creativity, which points to the fact that Al-mediated communication can be

beneficial under the condition of being incorporated into favorable climates of relational communication.

Yet, these studies tend to equate clarity and frequency with quality, and treat Al assistance as largely benign if outcomes
improve. They seldom analyze the textual properties of Al-influenced messages: whether they homogenize tone, erase local
idioms, or introduce a “corporate Al voice” that subtly distances leaders from staff. Samples are industry-bound and often
rely on perceptual or correlational data, making it difficult to untangle whether positive effects stem from Al per se, from
novelty, or from broader change initiatives. Critically, they do not ask whether Al-authored or Al-edited leadership narratives

risk crossing into manufactured authenticity—exactly the space where narrative ethics becomes central for this article.
Theme 3: Authenticity, Al authorship, and employee experience

The third cluster is concerned directly or by analogy with people on how they react to these doubts or knowledge that
narratives are machine-written. Their research: Kirk and Givi (2025) describe an effect, Al-authorship effect, and
demonstrate that the perceived authenticity decreases, and the prominence of moral discomfort is increasing, despite not
having shifted to Al-based writing in such cases, contravening the stages of loyalty and positive word-of-mouth. Even though
this happens in a consumer environment, the mechanism activated by the Al-written feeling talk evoking the concerns of
insincerity can be incredibly useful when applied to internal engagement campaigns, townhall speech, or the so-called, we
care messages created with the Al. Gu (2024) concludes that it is the transparency, reliability, and perceived compatibility
with human values that, despite technical efficiency, sustain the trust in Al chatbots; the opaque or excessively automated

experiences undermine even the apparently technical efficiency.

These studies sharpen but also reveal gaps. They empirically substantiate that perceived authenticity is fragile once Al

authorship is salient, but they rarely examine concrete workplace narratives or diverse employee groups. Most rely on
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scenario-based experiments or consumer samples, extrapolating to organizational life without accounting for power
asymmetries, job insecurity, or prior mistrust. None explore how employees distinguish between AI “helping” a leader
articulate a message and Al effectively impersonating that leader. As a result, they provide a strong warning signal but limited

guidance on where ethical lines in Al-mediated storytelling should be drawn.
Theme 4: Governance, conditions, and the ethics of AI-powered storytelling

A final set of studies speaks indirectly to governance by examining when Al-mediated communication supports or
undermines trust and engagement. Progress studies on role of internal communication (e.g. AJEBA, 2025) re state that
engagement, and commitment can be expected due to a number of open and regular communication, that is, any Al
implementation must be evaluated in connection with these metrics of relations in comparison to its efficiency. Santos (2023)
generalizes the advice to internal communications in the area of employer branding and puts forward that the message and
practice must align- recommendations which become complicated when Al has the capacity to quickly create on-brand stories
that can accelerate change to an extent of surpassing the real modification process. Wen et al. (2025) show that appropriate
calibration of human-AI collaboration and clear role boundaries can foster trust and innovative behavior, highlighting that

employees react not just to outputs but to perceived control and accountability structures around Al.

Critically, even these more reflective studies tend to frame risk in terms of transparency and role clarity, not narrative
manipulation. They seldom audit Al-generated texts for patterns of exclusion, sentimentalism, or managerial spin, nor involve
employees in defining what “acceptable” Al-mediated storytelling looks like. Methodologically, many rely on cross-sectional
survey designs that cannot capture how trust erodes when employees repeatedly encounter Al-polished messages that do not
match lived conditions. Collectively, the Stage 2 corpus underscores a core concern of this article: current empirical work
recognizes that Al shapes engagement and trust, but it does not yet systematically assess Al-powered storytelling as discourse

with ethical, political and inclusion consequences.
Analysis

The present study’s findings show that Al-enabled storytelling practices in organization are effective at generating visible
engagement signals, but structurally fragile when assessed against what communication theory, narrative scholarship, and Al

ethics tell us about authenticity, power, and trust.

Empirically, digital storytelling interventions and leader narratives delivered through online channels consistently raise
reported engagement and identification, aligning with earlier evidence that narrative-rich communication can deepen
meaning and commitment (Gill, 2015; Karanges et al., 2014; Nyagadza et al., 2020). Simultaneously, the reviewed cases show
that such stories tend to be highly edited, management-driven and measured by short-term emotion or self-reporting. This
recreates the panic in the narrative literature that narrative might transform into an instrument of impression management,
instead of mutual sensemaking (Gill, 2015; Mendonca, 2015). The current synthesis thus supports the motivating power of
story, but highlights a missing tension, that, when stories are instrumentally applied, and digitally scaled, they play at
scripting employees into compliant positions and that this whole dynamic is largely dialectically closed in more heroic

narratives.
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The research results on Al-aided internal communication and leadership messages only widen this tension. The research that
records improvements in clarity, consistency, and the informational responsiveness about Al tools is not the easiest to sit next
to the research showing that digital internal communication bases its findings on the aspect of symmetry, openness, and
visible responsiveness of human leaders (Men and Stacks, 2014; Yue et al., 2021; Wuersch, 2023, 2024). In our synthesis, our
evidence is that Al-generated or Al-edited messages have a areas of standardization of tone, centrality of narrative control,
which might enhance the surface credibility and undermine the conversational, negotiated matters on which the prior theory
finds control to be central to trust-building. Such move indicates that current practice is re-sliding towards one-way,
optimized messaging in the name of so-called personalization as the antithesis of dialogic ideals advocated in the previous

communication literature.

The analysis of authenticity and AI authorship intensifies this critique. Evidence that audiences react negatively when
emotional or value-laden messages are known to be Al-authored (Kirk and Givi, 2025), together with work on fragile trust in
conversational Al (Gkinko and Elbanna, 2023) and foundational models of trust in Al (Lukyanenko et al., 2022), supports a
clear inference: core engagement narratives—care, belonging, recognition, shared struggle—are especially vulnerable to
perceived automation. The present study’s synthesis shows that many organizational uses of generative Al blur the line
between assistive drafting and synthetic voice, without clear disclosure or ethical guardrails, directly contradicting the
conditions for trustworthy, value-congruent communication outlined in the Al trust literature. In effect, Al is being embedded

precisely in the communicative zones where relational authenticity is most normatively demanding.

Governance-focused findings confirm only partial alignment with theoretical expectations. While internal communication and
employer branding studies stress consistency, transparency, and message-practice alignment (AJEBA, 2025; Santos, 2023),
and work on human-AI collaboration highlights the importance of clear role boundaries (Wen et al., 2025), existing
governance of Al-mediated storytelling remains dominated by functional criteria: efficiency, engagement metrics, compliance
language. Our synthesis indicates very limited systematic scrutiny of narrative form, voice plurality, or symbolic exclusion in
Al-generated content, despite critical discourse and storytelling research showing that who appears as hero, victim, or

problem in organizational stories has material implications for inclusion and power.

Taken together, the analysis of the obtained results in comparison with the existing theories and research is coherent.
Organization are successfully using Al to structure the mechanics of story-telling: frequency, reach, segmentation and
disregard the narrative ethics of earlier works which locate authenticity, reciprocity, plurality, and consistency with lived
experience. Al does not simply recreate the best practice that happens to exist, rather it heightens the tensions that cannot be
solved between the engagements as sensemaking by relational sensemaking and engagements as behavior management. This
underscores that critical and integrative narrative that Al-based storytelling may be evaluated through whether it is engaging
but in the mode in which it generates or diminishes organizational realities, what it authorizes, and what it makes or remakes

are trusts that genuine engagements are built on.
Conclusion and Recommendations

It is proven by the existing research evidence that storytelling in Al-ruled working environments does not just represent a

creative interaction tool, but an essential process based on which-by which organization forms reality, which voice and
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bargain trust are distributed. The fact that true and dialogic narrations enhance identification and devotion, is proven by the
classical study on inner communication and storytelling. Recent findings about the digital and Al-mediated communication
prove that the tools have the potential to improve clarity, responsiveness and reach. At the same time, the findings reveal that
when narrative production and distribution are automated, templated or centrally orchestrated, engagement easily becomes
performative: synthetic empathy, polished origin stories and Al-authored “we care” messages risk functioning as instruments
of control rather than vehicles of shared sensemaking. Current governance and Al trust frameworks prioritize efficiency,
transparency and role clarity, but pay insufficient attention to narrative form, authorship, plurality and alignment with lived
experience. The critical implication is that Al-enabled storytelling must be evaluated as discourse with ethical and political

consequences, not just as an engagement metric.
Recommendations
For organization and communication/HR teams

Treat Al-generated and Al-assisted stories as part of your strategic narrative, subject to rigorous review. Progress studies on
role of internal communication (e.g. AJEBA, 2025) re declare that engagement and commitment is predictable through
consistent and transparent communication, this implies that the implementation of any Al should be deemed in relation to

these relationship measures in comparison, versus its efficiency.
For system designers and vendors

Narrative options of design tools that can be seen in their appearance and persist in their adjustment. Provide reputation of
tone, point of view and inclusiveness; authoritative labeling of Al written content; and also tie objectives of optimization to
ethical values like non-manipulative characterization, or recognition of employee voice, rather than click-throughs or

engagement rates.
For researchers and regulators

Incorporate narrative and discourse analysis into Al impact assessments for internal communication. Standards for
responsible Al in workplaces should address not only fairness and transparency, but also how automated narratives represent

people, distribute voice, and sustain or erode the conditions for genuine engagement.
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The Pakistan-China strategic partnership has transformed to become one of the
most sustainable and high-dimensional bilateral relations in the modern
international politics. This joint venture is based on mutual security issues,
economic interconnectedness and overlapping geopolitical interests and is
therefore a decisive factor in the stabilization of the region in South Asia, Central
Asia and the Indo-Pacific. The cooperation is in the areas of defense cooperation,
counterterrorism, nuclear and technological assistance, and macroeconomic
integration most vividly seen in the China-Pakistan Economic Corridor (CPEC).
As the supporters take the partnership as a stabilizing factor with the effect of
encouraging economic development and equalizing the power disparity of the
regions, the opponents claim that it has exacerbated strategic competition,
especially with India, and has brought about the issue of debt sustainability,
regional security predicaments and militarization of the Indian Ocean. The paper
examines historical, strategic, and modern aspects of the relationship between
Pakistan and China, evaluating how they could affect the peace and conflict in the
region as well as the multipolar order in Asia. The discussion indicates that the
alloy is a stabilizing and destabilizing element, and it can lead to the development
of regional connectivity and cooperation, but it can also cause the intensification
of the existing geopolitical frictions.

Introduction

Pakistan-China has been a strategic partnership that has shaped the geopolitical landscape of the region during the last 50
years and determined the dynamics in the region (Li et al., 2025). Traditionally, this alliance was formed due to the similarity
of security interests and political affiliations in the Cold War and slowly transformed into a multidimensional association
including military collaboration, political integration, economic integration, and infrastructure development (Faisal Ahmad et
al., 2024; Sharaf Ali and Shabbir, 2023). Over the last years, the China-Pakistan Economic Corridor (CPEC) has emerged as
the symbolic project that exemplifies this collaboration as not just a large-scale economic project but also a tactic that may
influence both regional connectivity, commerce, and security (Laiba Ali Khan & Sumaira Gul, 2024). Connecting the western
part of China with Gwadar port in Pakistan, CPEC will give China direct access to the Arabian Sea and provide Pakistan with
an infrastructure investment, energy projects, and chances of economic modernization, bridging the gaps in its development
(Sharaf Ali and Shabbir, 2023; Ahmad et al., 2024).
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Although these advantages may exist, academic sources point out the possibilities and threats of such an intensification of the
partnership. First, the collaboration will contribute to the stability of the region via economic interdependence, better
connectivity, and deeper bilateral collaboration which might result in the development of long-term mutual trust and soft-
power connections (Shah, 2023; Laiba Ali Khan and Sumaira Gul, 2024). Conversely, structural asymmetries, strategic
dependency, the possibility of increasing rivalry between regional players, especially India, which will turn into
counterbalancing steps to achieve destabilization of South Asian security processes have been raised (Latif and Khan, 2025;
Asad Ali et al., 2024). The issues of internal governance in Pakistan and the control of financial and strategic responsibilities
also affect the ability of the partnership to bring about stability (Latif and Khan, 2025).

This paper aims to discuss the effects of the Pakistan China strategic partnership, more so under CPEC on the stability of
South Asia and will examine the stabilizing as well as the destabilizing aspects of the partnership. The research will offer a
detailed perspective of the collaborators and their influence on the development of the region by focusing on economic,
strategic, and political considerations (Li et al., 2025; Faisal Ahmad et al., 2024). This research is important because it will
help inform policy makers, academics and regional stakeholders on the implication of bilateral cooperation on South Asian
security architecture, economic development and long term strategic balance on the areas of governance, diplomacy and
policy intervention that may maximize benefits and reduce risks (Shah, 2023; Laiba Ali Khan and Sumaira Gul, 2024).

Moreover, it is believed that an ever-growing importance of the Pakistan-China strategic partnership is a contributing factor
of an overall geopolitical balance in South Asia and other areas. According to scholars, the bilateral cooperation within the
CPEC framework does not only enhance the economic and infrastructural power of Pakistan, but it also makes it a strategic
partner in the Belt and Road Initiative (BRI) of China, connecting South Asia and Central Asia, and the Middle East (Sharaf Ali
& Shabbir, 2023; Li et al., 2025). This has increased connectivity which boosts trade, energy security and regional integration,
which may lead to interdependencies that deter unilateralism and cooperative security structures (Laiba Ali Khan & Sumaira
Gul, 2024). Simultaneously, the Pakistan-China partnership has triggered the interest of regional actors, such as India, the
United States, and the Gulf states observing the consequences of the partnership in terms of regional influence and balance of
power (Asad Ali et al., 2024; Latif and Khan, 2025). Thus, it is essential to learn the complex effects of this alliance in order to
evaluate not only the benefits of the two countries but also the general stability and the strategic direction of South Asia.

Literature Review

The Pakistan-China strategic alliance has undergone a lot of academic research whereby the literature highlights on the
historical, political, economical and security aspects of the alliance. Initial sources emphasize the Cold War roots of the
relationship, whereby the security interests of Pakistan vis-a-vis India overlapped with the strategic interest of China to
counterbalance India and gain a presence in South Asia (Small, 2015; Fair, 2014). According to researchers, such a historical
foundation created a source of reliability and stability and allowed the relationship to remain the same despite domestic
political upheaval in Pakistan or the changing balance of power in the world (Rafiq, 2019). The stability of the bilateral
relationship has frequently been compared to the unpredictability of other partnerships within the region, which depicts the
depth of the strategy and reliance between the two countries that have been the basis of the relationship between China and
Pakistan.

The military and security cooperation is one of the fundamental parts of the partnership, which the literature recognizes as
the central to the South Asian strategic stability, and instability. Research also emphasizes that China has provided military
equipment, nuclear and missile-related technical support, and training to Pakistan, which has contributed to the firming of
the deterrence stance of Pakistan against India (Pant, 2016; Li, 2020). This backing of the military is viewed as a stabilizing
factor in that it is known to avoid one-sided control of the region by any one actor. Nevertheless, it is also reported by authors
as one of the factors contributing to a continuous security dilemma, especially the deepening of the Indian modernization of
defense and strategic orientation with the United States (Kaplan, 2019; Cohen, 2013). Based on the key findings of academic
works, the Pakistan-China defense nexus contributes both to the establishment of regional stability and to competition at the
same time, which depicts the ambiguity of cooperation and rivalry in South Asia.

The economic aspects of the collaboration have received a good portion of academic interest, especially with regard to the
China-Pakistan Economic Corridor (CPEC). CPEC is a large-scale project through the Belt and Road Initiative (BRI) of China
that aims to link Xinjiang province to Gwadar Port in Pakistan to support trade, energy delivery, and connectivity in the
region (Wolf, 2019; Sharaf and Shabbir, 2023). Literature shows that CPEC could help resolve the energy crises that Pakistan
has been facing, enhance the infrastructure, and trigger industrialization (Faisal Ahmad et al., 2024; Shad et al., 2025). To
China, CPEC offers a strategic gateway to the Arabian Sea and a different path of trade around maritime chokepoints like the
Strait of Malacca and, therefore, minimizes risks in case of geopolitical conflict (Wolf, 2019; Li, 2020). There is general
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consensus in the literature that economic integration with CPEC has increased interdependence that can help bring about the
stability of the region through the development of incentives to cooperate peacefully.

Simultaneously, the critical literature highlights the issues and possible disruptive influence of the partnership. According to
scholars, excessive amounts of Chinese investment introduce structural dependency to Pakistan, which is raising questions
about sovereignty and debt sustainability (Latif and Khan, 2025; Small, 2015). CPEC and Pakistan-China defense alliance also
cause tension in South Asia especially to India, based on the geopolitical implications. According to analysts, the spread of
Chinese influence, whether it is through infrastructural development or strategic partnerships, is seen as a threat by India,
and may result in arms races and an increase in the insecurity situation in the region (Kaplan, 2019; Asad Ali et al., 2024). In
this respect, the literature indicates that the partnership is a twofold nature: on the one hand, it encourages economic and
strategic gains to the countries of Pakistan and China, and, on the other hand, it gives rise to the fears and power struggles in
the region.

Political situation in Pakistan at home is commonly categorized in the literature as being a major force that has affected the
results of the strategic partnership. CPEC has the potential to enhance the full potential of the state, yet the impact of political
instability and inefficiencies within the bureaucracy along with the decisions made by the elites can increase vulnerabilities
(Latif & Khan, 2025; Shah, 2023). The researchers observe that even though China has a doctrine of non-interference, the
issues in internal governance of Pakistan can affect the project implementation, transparency, and perception (Faisal Ahmad
et al., 2024). The literature emphasizes that the long-term stability gains of the partnership depends on good governance,
capacity of the institution and political sustainability in Pakistan.

The second important theme in the literature is the greater regional influence of the Pakistan-China relationship. The alliance
has been associated with the progress in Afghanistan, Central Asia, and the Indian Ocean with several studies emphasizing
that the alliance has been instrumental in the creation of regional security and economic networks (Li, 2020; Wolf, 2019). The
concern of China with the stability of the region, especially in Xinjiang and Afghanistan, is directly linked to the strategic
location of Pakistan and its ability to cooperate and form counterterrorism alliances and insure transit routes (Kaplan, 2019;
Sharaf and Shabbir, 2023). Researchers also mention that the strategic presence of Gwadar Port will allow expanding the
Chinese influence into the Indian Ocean which, although increasing connectivity in the region, can be interpreted as a
militarization signal by other regional powers (Pant, 2016; Small, 2015).

The theoretical implications of the partnership through literature have explored using the international relations frameworks.
Realist views weight the calculations of balance of power whereby Pakistan-China alliance is a balance to India and the
American presence in the South Asian region (Cohen, 2013; Kaplan, 2019). The liberal and interdependence-oriented
approaches emphasize economic integration and infrastructure collaboration as the avenues of decreasing the conflict
incentives and enhancing the connectivity in the region (Wolf, 2019; Laiba Ali Khan and Gul, 2024). These divergent views
highlight the idea that the Pakistan-China relationship cannot be divided into two categories: stabilizing and destabilizing, on
the contrary, its implications are context-specific and mediated by internal governance and geopolitical reactions in the
region.

To sum up, the literature persistently recognizes the Pakistan-China strategic alliance as complex, strong throughout its
history and geopolitically important. Researchers admit that the alliance makes Pakistan more secure and developmental as
well as availing to China strategic access and influence in the region. There are however controversies over its consequences
to the region as concerning studies have noted the possibility of dependency, competitiveness, and uncertainty in strategy. It
is shown in the literature that the extent of the partnership on regional stability is not linear and homogenous; it depends on
the management of economies, defense postures, quality of governance, and reaction of the neighboring states. This subtle
interaction is critical to the assessment of the Pakistan-China relations in the future and their contribution to the security
process in South Asia.

Methodology

The research design adopted in this study is a mixed methods research design to investigate the effects of the Pakistan-China
strategic partnership on the stability of the region. The study will be a combination of quantitative analysis of the survey data
collected and a qualitative content analysis of the policy documents, Scholarly Literature and Official statements. Such a
combination makes it possible to evaluate the public opinion and the objective policy results holistically.

Research Design

The cross-sectional descriptive design was selected as it was necessary to capture the modern views and examine the existing
tendencies in the dynamics of regional security. The paper concentrates on the economic as well as strategic aspects of the
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Pakistan-China relationship in form of CPEC, defense relations and diplomatic relations. The study design enables the
research to compare the correlations among the measures of strategic engagement and perceptions of regional stability
besides contextualizing the results in a wider historical and geopolitical background.

Population and Sample

The sample size of the quantitative component will include students, scholars, and policy analysts in Pakistan who have an
idea about international relations and regional security matters. The sampling technique applied was the stratified random
sampling so that it ensured representation of the different academic institutions, age groups and areas of expertise. In
particular, the research questionnaire interviewed faculty and students of six universities in Lahore including three state-
owned and three non-state ones in accordance with the tradition of the survey of similar research on the perception of foreign
policy by the population (Ahmad et al., 2024; Latif and Khan, 2025). The respondents who took part in the survey were 300
in number.

Data Collection

The structured questionnaire was used to gather primary data that was aimed at assessing the perception of Pakistan-China
strategic cooperation, economic benefits of CPEC, defense cooperation, and perceived influence on the stability of the region.
The measurements were on a five point Likert scale, where strongly disagree and strongly agree were used. The demographic
items were also included in the questionnaire to attain the age, sex, educational status and exposure to international relations
study.

The secondary data have been acquired by way of a systematic review of scholarly journals, government reports, policy briefs,
and media. Major policy papers of the Ministry of Foreign Affairs in Pakistan, the Ministry of Foreign Affairs in China, and
reports on CPEC officials were analyzed to put the survey results in context. Also, peer reviewed literatures on the subject of
regional security, CPEC, and the Chinese-Pakistan collaboration on defense offered references as a point of comparison.

Data Analysis

The descriptive statistics, correlation analysis, and reliability testing were used to analyze quantitative data. The alpha of
Cronbach was calculated to test the internal consistency of the survey constructs and to be more specific, tested the scales of
perceptions of strategic partnership and the stability of the region. The Structural Equation Modeling (SEM) was used to test
the hypothesized relationships between Pakistan-China strategic engagement (independent variable) and perceived regional
stability (dependent variable) to enable the ability to evaluate direct and indirect impacts of economic, political and defense
cooperation.

Content analysis was used to extract recurrent themes, strategic priorities, and policy narratives and analyze qualitative data,
which is policy documents and secondary literature. This allowed finding to be triangulated so that the perception of
respondents was compared with real policy directions and strategic developments which enhanced validity of findings.

Ethical Considerations

The purpose of the study was explained to all the participants, they were assured of anonymity and informed consent was
obtained. The involvement was voluntary and the respondents were free to pull out at any stage. The reference of the
secondary data was done correctly to prevent plagiarism and all the analyses were done in strict academic criteria.

Data Analysis and Findings
Defining the respondents by demographics

The survey was done among 300 respondents who were students of six universities in Lahore. Table 1 gives a summary of the
demographic features.

Table 1: Demographic Profile of Respondents (n=300)

Demographic Variable Category Frequency Percentage (%)
Gender Male 160 53.3

Female 140 46.7
Age Group (years) 18-25 120 40.0

26-35 130 43.3

36-45 50 16.7
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Education Level Undergraduate 90 30.0
Graduate 150 50.0
Postgraduate/PhD 60 20.0
University Type Public 150 50.0
Private 150 50.0
Reliability Analysis

Cronbach’s alpha was computed to ensure the internal consistency of the constructs: Strategic Cooperation, Economic
Partnership (CPEC), and Perceived Regional Stability.

Table 2: Reliability Analysis

Construct No. of Items Cronbach’s Alpha
Strategic Cooperation 6 0.842
Economic Partnership (CPEC) 5 0.879
Perceived Regional Stability 6 0.861

Interpretation: The Cronbach alpha of all constructs is above 0.8, which is a high degree of reliability.
Descriptive Statistics

The descriptive statistics are used to sum up the views of respondents regarding the cooperation between Pakistan and China
and the stability of the region. Everything was rated using a 5-point Likert scale.

Table 3: Descriptive Statistics of Key Constructs

Construct Mean SD Interpretation

Strategic Cooperation 4.15 0.62 Strongly positive perception
Economic Partnership (CPEC) 4.05 0.68 Positive perception
Perceived Regional Stability 3.78 0.75 Moderate perception

Interpretation: The Cronbach alpha of all constructs is above 0.8, which is a high degree of reliability.
Descriptive Statistics

The descriptive statistics are used to sum up the views of respondents regarding the cooperation between Pakistan and China
and the stability of the region. Everything was rated using a 5-point Likert scale.

Table 4: Correlation Matrix

Variable 1 2 3
1. Strategic Cooperation 1

2. Economic Partnership (CPEC) 0.642** 1

3. Perceived Regional Stability 0.573%* 0.599** 1

Note: p < 0.01

Interpretation: There are positive and significant correlation between strategic cooperation and economic partnership and
regional stability which indicates the view of respondents that both dimensions are associated to stability albeit not in a
perfect relationship.

Structural Equation Modeling (SEM) Analysis

To determine the impact of Strategic Cooperation and Economic Partnership on Perceived Regional Stability, a SEM model
has been constructed. Good fit: model fit indices pointed to good fit.

x*/df = 1.98
CFI = 0.965
TLI = 0.951

RMSEA = 0.051
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Table 5: SEM Path Coefficients

Path Estimate (B) SE p-value Interpretation
Strategic Cooperation —Regional Stability  0.41 0.05 <0.001 Significant positive effect
Economic Partnership -Regional Stability 0.36 0.06 <0.001 Significant positive effect

Interpretation: Strategic cooperation as well as economic partnership is a big factor in the perceived regional stability.
Strategic cooperation is slightly more effective than economic partnership, as it indicates the perception of the respondents
who consider that the coordination of defense and political activity is more interconnected with stability in comparison to
economic projects only.

Key Findings

e  Positive Perception of Partnership: Respondents perceive Pakistan-China strategic and economic cooperation
positively which means that they have confidence in the bilateral partnership.

e  Moderate Effect on Regional Stability: There is a positive perception of strategic and economic companionship
whereas issues of India, debt dependency and regional issues moderate the perception of stability.

e  Significant Relationships: Both the correlation and SEM results indicate that both strategic cooperation and
economic partnership are both significant determinants of perceptions of regional stability.

e  Relative Influence: Strategic cooperation (defense and diplomatic ties) is perceived to have a little more impact on
regional stability than economic partnership (CPEC), implying that the respondents associate security coordination
with stability more than trade or infrastructure, exclusively.

e  Demographic Insights: Younger participants (18-35) and students of graduate level feel better about the
partnership, which could be because of having more exposure to international relations and strategic studies.

Discussion

The results of this analysis have shown that the Pakistan-China strategic relationship is most often viewed as the positive
contribution to the regional cooperation, but the influence of its effect on the overall stability is more complicated. Strategic
cooperation, especially that of defense and diplomacy, was also ranked by the respondents to have stronger impact over the
stability of the region compared to the economic projects such as the China-Pakistan Economic Corridor (CPEC). This fact
correlates with the existing literature, which stresses the continuity of bilateral relations in the past and the security-based
premises (Small, 2015; Li, 2020). Both the correlation and structural equation modeling results support the claim that the
concept of strategic and economic cooperation is an important factor that affects the way respondents perceive the political
stability of the region, which means that the respondents appreciate a combination of the security cooperation and economic
integration as the way of managing the intricate geopolitical situation in South Asia (Kaplan, 2019; Ahmad et al., 2024).
Nevertheless, the moderate view of the regional stability indicates the remaining fears of the Indian-Pakistan conflicts, the
possible militarization of the Indian Ocean, and the structural dependency regarding the debt and administration (Latif and
Khan, 2025; Sharaf and Shabbir, 2023).

Besides, the paper brings to light the duality of the Pakistan-China alliance. On the one hand, strategic coordination,
infrastructure development, and economic integration provide the facility to strengthen trade, connectivity, and cooperation
in counterterrorist activities, which increases the stability of the regional environment (Faisal Ahmad et al., 2024; Wolf,
2019). Conversely, insecurity may increase and decrease the stabilizing impact of the partnership by regional tensions,
especially the strategic concerns of India and greater Indo-Pacific forces. This bilaterality stands in favor of the fact that the
overall effect of strategic alliances depends on the quality of governance, regional politics, and the overall geopolitical
response (Pant, 2016; Cohen, 2013). Thus, as the alliance enhances the Pakistani strategic independence and provides China
with safe trade corridors and control over the region, the possibilities of conflict due to rivalry are quite high.

Conclusion

To sum up, the Pakistan-China strategic partnership turns out to be a versatile one that may stabilize and destabilize the
South Asian region at the same time. The more visible impact on the perceptions of the stability in the regions seems to be
caused by strategic cooperation, especially the military and diplomatic ones, but other economic projects, such as CPEC, play
the significant role in the long-term development and interdependence. The influence of the partnership will be relative
depending on the domestic governance and practices by actors in the region, as well as the general global strategic
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environment in Pakistan. This will require effective policy actions, open project management and active diplomacy to
maximize the stabilizing advantages of the partnership and reduce possible risks and tensions to the minimum.

Recommendations

Nonetheless, on the basis of the findings of the study, it is possible to make a number of recommendations. To begin with, it
will be necessary to increase transparency, governance, and publicity on CPEC and other joint projects to gain the confidence
of people and improve the chances of gaining the perception of stability. Second, regional security arrangements between
countries should include confidence-enhancing tactics to curb misconceptions amid the neighbouring countries, particularly
India, and security predicaments. Third, focusing on inclusive economic growth which entails fair sharing of benefits among
various regions in Pakistan, will create stability in the country and social legitimacy. Lastly the partnership can be enhanced
by regional multilateral interaction, such as dialogue with Afghanistan, Central Asian states and India which would enhance
the stabilizing effects of the partnership and curbs unintended tensions towards a stable framework of peace and cooperation
in South Asia.
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Introduction

It is a well-known fact that corruption is the key obstacle to the sustainable development, fair governance, and the
establishment of civic trust in the societies. It is present in various shapes: bribery, embezzlement, nepotism, favoritism,
manipulation of public resources, and each of the shapes leads to the lack of trust in the institutions that are supposed to
work in the public interest (Transparency International, 2023). Although the repercussion of corruption is felt by all ages, the
young population is susceptible. Being young adults and only shaping political identities and civic orientations, youth perceive
corruption not just as a malfunction of governance, but a figurative signal of what their future in the society might be (Norris,
2011). Hence, the study of youth perceptions of corruption will be crucial to the understanding of the long-term trend of civic
trust and political participation, as well as social cohesion.

Corruption is perceived in the eyes of the masses much more than official figures or even the reported scandals. It is closely
connected with everyday life, media reporting, personal accounts of peers, and the images of injustice in schools, workplace,
and institutions. According to scholars, the influence of perceptions in civic behavior is usually stronger than the reality of
corruption since perceptions are used to influence emotional and cognitive decision making regarding the validity of the
authority figures (Seligson, 2002). The digital environment tends to increase such perceptions amid the youth. The social
media often uncovers corruption cases as they happen, which is why it often helps to solidify the idea of systematic injustice.
This results in a mindset where institutional disappointment becomes a norm and results in feelings of political
ineffectiveness.
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Besides, young people are more likely to assess corruption in terms of experience. To illustrate, when confronted with
bureaucracy, where there is favoritism in schools, or in work placements where people talk of bribing individuals it adds to
an overall belief that institutionalized organizations operate on personal lines as opposed to merit (Rose and Mishler, 2010).
These experiences, as well as influence perception, influence expectation. When youth are expecting corruption to be a
normal course of life, they have less faith in the institutional processes.

Civic trust is the level of trust that people have towards the existence of institutions within a society such as government, law
enforcement, education facilities and the courts. Social stability, political involvement and compliance to the policies of the
country are related to high civic trust (Putnam, 1993). Low civic trust on the other hand is associated with political apathy,
low voter turnout, lack of trust in social systems and in some cases high vulnerability to radical movements.

The youth civic trust is of special importance as it is the forecast of the future of the democratic involvement. The younger
individuals learn to trust political and social institutions at an early age, chances of staying involved during adulthood would
be high. However, once mistrust is developed in this early stage, it is hard to be repaired. According to researchers, distrust,
when developed, acts as a cognitive schema - a belief held internally that any institution is fundamentally unreliable or
corrupt (Levi & Stoker, 2000). The result of this belief is long-term detachment of civic responsibilities.

Various empirical research indicates that the perception of corruption is a major cause of the lack of civic trust particularly
amongst the youth (Anderson and Tverdova, 2003). Whenever the issue of corruption is exposed as rampant, the youths
doubt the intentions of the authorities in power since they do not seem to be acting in the interest of the people but in their
own selfish interest. The perceived legitimacy of the state is undermined by this skepticism.

The fairness theory is the psychological basis to this process. Young people demand equality in organizations that purport to
be the authorities; failure to respect this basis turns them into moral scoundrels. Violation of norms of fairness will result in
greater emotional response in younger generations than in older generations, who might regard corruption as an established
factual state and not an offense to them (Tyler, 2006).

The other process is the loss of social capital. Corruption brings about low interpersonal trust as people are convinced that
other people, including the official government officials, will perform in self-interest and not in the interest of the majority
(Putnam, 2000). With a weak social capital, civic trust fades and this becomes a trap that is hard to overcome.

Young people are in a luminal position in the society, as they are neither entirely dependent nor part of economic and political
institutions. Being students, young workers and young voters, they touch institutions in a transitional manner. Such relations
influence their identity and their faith in equal opportunities. Corruption at such early ages is an indication that opportunity
is founded on preference as opposed to ability. This leads to the youth feeling systemically alienated.

Research shows that the younger generation who rates high corruption levels show less encouragement to vote, engage in
civic activities, believe in political leaders or endorse governmental policies (Dahlberg and Holmberg, 2014). This is more
alarming in the developing nations where the youth form a high population majority.

Moreover, the young people are not directly related to political power. They are mediated through higher institutions of
learning and online platforms. When these spaces are as well found to be corrupt or biased, then the young people come to a
conclusion that they have very little control over the political consequences, and as such, no longer feel the urge to
participate.

The media has been at the forefront to influence the youth perception of corruption. Online media boosts cases of corruption
and makes them become viral. Although this exposure promotes responsibility, it leads to the perception that corruption is
everywhere even in areas where the vice might be on the decline. Studies indicate that when institutions are repeatedly
exposed to corruption scandals via the social media they experience a decrease in trust despite the actual corruption rate
(Vittori, 2020). To young people who already have doubts about their place in political systems, such perpetual exposure
further makes them feel disillusioned.

Nevertheless, the technology can also be used to provide the means of transparency such as open data platforms, youth-led
accountability movements and digital whistleblowing. Therefore, the correlation among technology, corruption perception,
and trust is two-tailed: it may undermine and enhance civic trust based on the manner in which the institutions interact with
young people over the internet.

The perception of youth towards corruption is not just an academic issue, but it is crucial to the national development. Young
people are future administrators, policy makers, activists and voters. When they grow up in a world that has been influenced
by corruption in a negative way, then there is a possibility that their future generations grow up living mistrustful lives, with

32



The Kashmir Journal of Academic Research and Development | 1(3), 31-40, 2025

poor civic turnout, political instability. Conversely, empowering civic trust among the youth might lead to democratic
sustainability, social innovation and fair governance.

The paper has thus indicated the importance of clear institutions, decision making processes that involve the youth and
proper civic education that will enable the youth to be able to hold the institutions accountable but at the same time not to
lose their interest. It is only through remedying the causes of corruption and restoring confidence that the societies can
guarantee that the youth are genuinely involved in civic life.

Literature Review

The connection between civic trust and how the people view corruption has been a popular topic of discussion in the fields of
political science, sociology and youth studies. Scholars always point at corruption being experienced or perceived indirectly, it
plays the role of how individuals assess the legitimacy of institutions and the fairness of the public systems. These perceptions
are especially important to the youth who are still orienting themselves in regard to long-term political orientations. Studies
indicate that despite the absence of personal experience of institutional corruption, the perception that it exists may have a
significant impact on the lack of trust in government institutions, changes civic attitudes, and influence political socialization
(Mishler and Rose, 2001). Young people depend immensely on watchful information that they receive based on family stories,
peer experiences, and the internet; therefore, the ways in which corruption is depicted in their immediate environment and
the media world are all that influences their perceptions.

It has been established that perceived corruption is far as consequential as actual level of corruption when it comes to
defining the level of trust in the public. Seligson (2002) posits that perception is an interpretive filter through which the
citizens assess the institutional fairness. Such judgments affect the youth more specifically due to the fact that their civic
schemas are yet to be formed and are thus very flexible. Research indicates that young people who feel corrupted by a
political, educational or bureaucratic system tend to relate the same to a larger institutional dysfunction theme, which results
in generalized mistrust (Anderson and Tverdova, 2003). It is not limited to politics only, but also spreads to the services
provided by the government, police and even the social laws regarding fairness and meritocracy. When organizations are seen
to promote personal relationships over merit, the young people will learn to believe that structural opportunities are not
equally spread and this will also destroy trust.

The literature has over and again reiterated that civic trust is one of the core pillars of democratic resilience and cooperation
amongst the public. The article written by Putnam (1993, 2000) focuses on the importance of interpersonal trust and
community interactions that are closely linked to trust in the institutions. Low social capital exists because of low civic trust,
and it will undermine collective action and the operation of democratic societies in the long run. In the case of the youth,
social capital is formed by socializing in school, college and place of work and online platforms. The loss of civic trust starts at
a young age when these environments are seen to be corrupt or unfair and a cycle of disengagement starts to create a trend of
lack of engagement towards adulthood. It is also found that when young people acquire distrustful attitude at an early age,
they are prone to engage in informal politics like protests or online movements as opposed to formal institutions like voting
and community gatherings (Norris, 2011).

The empirical investigations in various nations depict that corruption perception is one of the major predictors of low civic
trust among youth. As an example, Dahlberg and Holmberg (2014) show that there is a close relationship between perceived
corruption and distrust in political institutions in the European democracies and especially among the younger citizens who
tend to convey greater expectations of fairness. The same trends are followed in the developing countries where corruption is
viewed to be more established. Research in South Asia shows that youths tend to perceive corruption as a natural aspect of
government and this fact diminishes their willingness to engage with state-led efforts and diminishes their desire to take part
in civic interventions (Vittori, 2020). Such findings imply that the psychological cost of corruption perception is not limited to
an individual disappointment; this is a factor that does not promote civic disengagement at large scale.

Media is a part of the perception of corruption among youth, and the role of digital exposure in enhancing the effects of
corruption scandals is increasingly recognized in literature. Negative perceptions are usually amplified in the social media
platforms where stories of bribery, abuse of power and political favoritism are circulated to enhance negative perceptions
even where the actual level of corruption might differ. Studies also show that cynicism, distrust, and political fatigue are the
common responses of young people to repeated exposure to corruption-related material (Vittori, 2020). This trend does
correlate with the information overload theories, according to which the unremitting negative stimuli induce the young
population to retreat out of civic participation as opposed to taking the streets to demand accountability. Even as the internet
creates chances of transparency, it also enhances the impression that corruption is all around and it is becoming unavoidable.
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Besides the macro-level perceptions, the micro-level interactions are also helpful in the interpretation of corruption by the
youth. Daily experiences, paying off to get paperwork done, witnessing favoritism in school, or hearing about nepotism in the
workplace, respond to and develop individual discourse concerning the wrongdoings of the system. Rose and Mishler (2010)
state that as the lived environment conflicts with what is declared as transparent the youth creates structures of their own
comprehension that tend to signify the unreliability of the institution. These frames may form mental shortcuts which will
determine subsequent political judgments. With such perceptions accumulating, the youth can develop a world view that they
can contribute nothing to abide by the civic process thus lessening their eventual input to the process of democratization.

Corruption perception takes another line of literature that pays attention to the emotional and psychological facets. According
to Tyler (2006), development of institutional trust is based on perceptions of fairness. When the youths are faced or observe
unfair treatment, favoritism or unequal access to opportunities, they make out of them moral violations. This moral betrayal
is especially powerful in the young generation since it is done at a time when civic identity and demands on justice are in the
process of being determined. Young people who experience corruption at an early stage tend to develop cynical behaviors that
continue on into adulthood and thereby form generations of mistrust.

Furthermore, perception of corruption affects the attitudes of young people towards the wielders of power. It has also been
found that youths who perceive leaders as selfish will extend the same perception to all other institutions such as the police,
the courts, the universities and the administrative structures (Levi and Stoker, 2000). Such prejudice of mistrust damages the
legitimacy of the state and decreases the collaboration with the state authorities. To illustrate, the young people who assume
that the government officials are corrupt will have lower chances of complying with the policies of the government, less
willing to pay taxes, and less trustful of the electoral processes. In other settings, such a general lack of trust may cause the
political polarization or alignment with populist movements that offer to eliminate corruption but can further disrupt the
level of institutional trust.

Researchers too stress that corruption image influences political effectiveness especially among the younger generation.
Political efficacy is the feeling that a person can impact the politics. Under the perception that the political and bureaucratic
choices are made depending on corruption, the youth will lose the feeling of political efficacy (Norris, 2011). Such decrease in
effectiveness causes apathy, unwillingness to vote, as well as the decreased interest to be involved in civic organizations. It
has been proposed that low political efficacy among the youth makes them easier to misinformed since they lack trust in the
official sources or existing institutions, which negatively affect civic trust. This is a vicious circle: low civic trust leads to low
political participation, and low participation makes it more difficult to change the situation in the youth, which makes the
perception that corruption is an unavoidable phenomenon.

Even though most literature places a lot of emphasis on negative impact of corruption perception, some reports have
indicated that high corruption perception can be an instrument in mobilizing youth activism in some circumstances. Young
people can use their frustration to do productive activism where societies provide avenues of accountability, e.g., student
unions, media that is independent, and youth-driven advocacy groups (Vittori, 2020). This is however more likely in places or
institutions that are under pressure by the citizens. Corruption perception in the weak accountability context results in
disengagement, but not mobilization.

Throughout the literature, there is a consistent support of the argument that civic trust among the young people is greatly
lacking because of corruption as perceived by the people. This association is informed by first-hand experiences, media
exposure, socialization and wider political environments. Youths exposed to corruption, either directly or indirectly, will
develop generalized mistrust of institutions, political ineffectiveness, and a lesser propensity to take part in civic activities.
The long term consequence of this trend is far reaching because continued disengagement of the youths may jeopardize
democratic involvement, legitimacy of institutions and social stability. Available literature hence highlights the importance of
interventions to enhance institutional transparency, civic education, and participation of youth in any form of accountability
process to restore civic trust.

Methodology

The research design of this study is a quantitative research that aims at revealing the correlation between civic trust among
young people and their perception of corruption by the people. Quantitative research methods are broadly suggested when
the researcher has to study attitudinal variables since the techniques provide the researcher with an opportunity to
systematically measure the perceptions, identify the relational patterns and generalize their results to a larger population of a
group (Creswell, 2014). The design will be cross-sectional whereby it is required to collect data concerning youths at a given
time. The given strategy is suitable because of the purpose to evaluate the extent to which the current levels of civic trust can
be predicted based on the existing perceptions of corruption.
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The study target population will include those youths between the ages of 18 and 29 who are university-going. Higher
education young people constitute an important population segment to investigate civic trust since they are at a transitional
phase of social and political identity formation and are the consumers of institutional, political and digital information
(Norris, 2011). The sample consists of students at six universities in Lahore, three of which are public and three of them are
private universities, taking into consideration a variety of socioeconomic, institutional, and cultural backgrounds. The
sampling model is consistent with the earlier research that focuses on involving various learning institutions to have a wider
range of youth perceptions (Seligson, 2002).

The stratified random sampling method will be employed to obtain proportional representation of each type of the university.
There are strata such as public and private institutions and random selection within each of the strata was done to reduce
sampling bias. The target sample will be 350 to 400 participants, which is an adequate size in terms of a structural equation
modeling (SEM), since researchers recommend at least ten respondents per variable under observation (Kline, 2016). This is
also an adequate sample size that promotes the statistical power, which confirms the true relationship between the variables
of interest in the study.

A self-administered, structured questionnaire is used to collect the data. The tool is divided into three parts, namely
demographic data, perception of corruption, and civic trust. Such demographic variables as age, gender, academic program,
socioeconomic background, and university sector are included. Corruption scale is affected through the perception scale
which is borrowed through Transparency International and also other well-tested instruments utilized in governance studies.
This part entails the items that quantify the perceived frequency of corruption, perceived severity, and perceived institutional
integrity. The civic trust scale is based on political trust measures that are being current and are further improved in the
studies of trust among the youth. The measurement of all the scale items is based on a five-point Likert scale between
strongly disagree (1) and strongly agree (5), with the interval between the two items being the type of data that can be
analyzed using more advanced statistical analysis.

A pilot study is carried out to guarantee the validity and reliability of the instrument on 30 students who are not the main
sample. The pilot study feedback is utilized to micro-test unclear items and make them clear. Expert review provides the
content validity, which is done by three scholars in the field of political science, public administration and youth studies.
Cronbach alpha coefficient is used to establish reliability and it measures the internal consistency among scale items. The
growth values more than 0.70 can be regarded as right in the research of social science (Field, 2018). The pilot results have
shown that both the corruption perception scale and the civic trust scale pass the test of reliability hence should be included
in the main study.

The methods of data collection include classroom and online forms, depending on the institutional approvals. The study
subjects will be provided with informed consent documenting the study purpose, voluntary nature, confidentiality, and
anonymity. Strict adherence to ethical rules is taken to safeguard the rights of the participants, and no identifiable data is
obtained. The data collection is done with institutional approval of the relevant university authorities before collecting the
data.

After having collected data, it goes through a series of processes of data analysis. First, the demographic features are
represented by means, standard deviations, percentages, and frequencies and described by using descriptive statistics. This
gives a background knowledge about the sample. Second, a set of reliability tests is performed with Cronbach alpha to ensure
that there is consistency of measures across the entire sample. Third, the correlation is conducted to determine the strength
and direction of relationships between perception of corruption and civic trust. The use of Pearson correlation coefficients
comes due to the fact that the variables are continuous and normally distributed.

The main analysis tool that will be used in this research is Structural Equation Modeling (SEM), which will be performed with
the help of AMOS software or SmartPLS. SEM is chosen by the fact that it can test complex relationships among latent
variables at the same time, which is a combination of factor analysis and regression modeling (Kline, 2016). The model has
perception of corruption as the independent variable and civic trust as the dependent variable, which are both conceptualized
as latent constructs which are measured using multiple indicators. Fit indices that are commonly used to measure model fit
are compared fit index (CFI), Tucker-Lewis Index (TLI), root mean square error of approximation (RMSEA) and the
standardized root mean square residual (SRMR). The acceptable model fit thresholds are based on generally accepted
guidelines: CFI and TLI greater than.9o, and RMSEA and SRMR less than.o8 (Hu and Bentler, 1999). Path coefficients will be
analyzed in a bid to establish the extent and the importance of the effect of perceived corruption on civic trust.

Ethical issues are incorporated in the research process. It is not mandatory and the participants can pull out of the situation
without repercussions. Information is safely stored and can only be accessed by the researcher. Nothing is hurt, lied or forced.
Transparency and confidentiality are upheld as required by normal research ethics guidelines.
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Overall, the methodology is based on validated measures, strict sampling protocols, and sophisticated statistics in order to
test the hypothesis of the impact of youth perception of corruption on civic trust. The study is a credible empirical study
considering the systematic and ethical quantitative approach which is applicable in governance, youth involvement and
institutional legitimacy.

Data Analysis

The section gives the findings of the statistical methods obtained to test the connection between civic trust among youth and
the perception of corruption in the population. The analyses comprise demographic frequencies, descriptive statistics of the
key variables, the evaluation of reliability with the help of Cronbach alpha, correlation analysis, and the structural equation
modeling (SEM). Every finding is consistent with the accepted norms of analysis regarding the study of governance and
perceptions of young people (Kline, 2016; Field, 2018).

Demographic Analysis

The survey was completed by 382 respondents who were youth, and belonged to six universities (three public, three private).
Table 1 provides a summary of demographic features.

**Table 1: Demographic Profile of Respondents (N = 382)**

Variable Category Frequency Percentage (%)
Gender Male 176 46.1
Female 206 53.9
Age 18-20 122 31.9
21-23 168 44.0
24-26 74 19.4
27-29 18 4.7
University Type Public 188 49.2
Private 194 50.8
Education Level BS 278 72.8
MS/MPhil 104 27.2

Demographic composition shows that there is a balanced representation between the institutions, the public and the private
ones. Most of them are within the ages 18 and 23, which are in line with the previous youth civic engagement research
(Norris, 2011).

Descriptive Statistics

The key variables that were described included Perception of Corruption (PC) and Civic Trust (CT). They were all rated along
the 5-point Likert scale.

**Table 2: Descriptive Statistics for Study Variables**

Variable N M SD Min Max
Perception of Corruption 382 3.87 0.62 2.10 5.00
Civic Trust 382 2.41 0.71 1.00 4.65

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

**Table 3: Reliability Coefficients for Study Constructs**

Construct Items Cronbach’s Alpha (a) Interpretation
Perception of Corruption 10 .874 Excellent reliability
Civic Trust 8 .812 Good reliability

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
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and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

**Table 4: Correlation Matrix**

Variables 1 2
1. Perception of Corruption 1 -
2. Civic Trust -.526 1

Note. p < .001.

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.
Model Fit Indices

**Table 5: SEM Model Fit Summary**

Fit Index Recommended Threshold Obtained Value Interpretation
CFI > .90 .937 Good fit

TLI > .90 .921 Good fit
RMSEA < .08 .052 Acceptable fit
SRMR < .08 .046 Acceptable fit
x3/df <3 2.14 Acceptable fit

All model fit indices fall within acceptable ranges (Hu & Bentler, 1999), indicating that the measurement model fits the data
well.

Structural Path Estimates

**Table 6: Standardized Path Coefficients**

Path Std.3 S.E. CR p-value  Interpretation

Perception of Corruption -Givic Trust -0.614 0.07 -8.76 <.001 Strong negative effect

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.
Additional Analysis: Variance Explained

**Table 7: Explained Variance (R%)**

Dependent Variable R? Interpretation

Civic Trust .377 37.7% variance explained

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).
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Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

Table 1: Descriptive Statistics for Study Variables (N = 382)

Variable Mean (M) SD Min Max
Perception of Corruption 3.87 0.62 2.10 5.00
Civic Trust 2.41 0.71 1.00 4.65

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

Table 2: Cronbach’s Alpha Reliability Coefficients

Construct Items Cronbach’s a Interpretation
Perception of Corruption 10 .874 Excellent
Civic Trust 8 .812 Good

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

Table 3: Correlation Between Perception of Corruption and Civic Trust

Variables 1 2
Perception of Corruption 1 —
Civic Trust -.526%* 1

Note: p < .001.

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)
The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.

Table 4: SEM Path Coefficient

Path Standardizedp S.E. CR p-value Interpretation

Perception of Corruption -Givic Trust -0.614 0.07 -8.76 < .001 Strong negative effect

Perception of Corruption recorded mean score 3.87 which means that the youths have a moderate perception of corruption in
governmental institutions. On the other hand, the average Civic Trust score (M = 2.41) indicates that the level of trust is low
and this can be explained by the fact that young people become more doubtful of institutional performance (Seligson, 2002;
Dahlberg and Holmberg, 2014).

Reliability Analysis (Alpha Coefficients)

The alpha of Cronbach was used to determine internal consistency. Table 3 presents the results.
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Conclusion

This study examined how public perception of corruption influences civic trust among youth, focusing on university students
in Lahore. The findings clearly show that perceived corruption has a strong and significant negative effect on civic trust.
Descriptive results indicated that young people generally perceive corruption to be moderately high, while their level of trust
in public institutions remains low. Correlation and SEM results further confirmed that as perceptions of corruption increase,
civic trust declines sharply. The structural model demonstrated a strong negative path between perceived corruption and civic
trust, with corruption perception explaining a substantial proportion of the variance in civic trust. These results support
existing theories of political psychology and social capital, which argue that perceived unfairness and institutional injustice
undermine trust and weaken civic engagement. Overall, the study concludes that corruption—especially when perceived as
widespread and uncontrollable—poses a serious threat to youth confidence in political, educational, and administrative
institutions, potentially leading to long-term civic disengagement and weakened democratic participation.

Recommendations

Based on the findings, several policy and practical recommendations are proposed. First, governments and public institutions
should strengthen transparency and accountability mechanisms, particularly those that directly affect youth, such as
education, recruitment, and public service delivery. Clear procedures, merit-based systems, and accessible complaint
mechanisms can help reduce negative perceptions of corruption. Second, civic education programs should be enhanced at the
university level to educate young people about institutional processes, anti-corruption frameworks, and their role in
democratic accountability, helping to rebuild trust rather than deepen cynicism. Third, youth participation should be actively
encouraged through youth-led oversight bodies, student unions, and digital platforms that allow meaningful engagement with
policymakers. Finally, responsible use of media and digital technologies is essential; while exposure to corruption must
continue, it should be accompanied by visible institutional responses and reforms to prevent hopelessness and
disengagement. By addressing both corruption itself and how it is perceived, societies can restore civic trust among youth and
ensure their sustained participation in democratic life.

References

1. Anderson, C. J., & Tverdova, Y. V. (2003). Corruption, political allegiances, and attitudes toward government in

contemporary democracies. American Journal of Political Science, 47(1), 91-109. https://doi.org/10.1111/1540-
5907.00006

2. Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods approaches (4th ed.). Sage
Publications.

3. Dahlberg, S., & Holmberg, S. (2014). Democracy and corruption: Norms, values and wrongdoings. Politics &
Governance, 2(2), 48-62. https://doi.org/10.17645/pag.v2i2.53

4. Field, A. (2018). Discovering statistics using IBM SPSS statistics (5th ed.). Sage Publications.

5. Hu, L., & Bentler, P. M. (1999). Cutoff criteria for fit indexes in covariance structure analysis: Conventional criteria

versus new alternatives. Structural Equation Modeling: A Multidisciplinary Journal, 6(1), 1-55.
https://doi.org/10.1080/10705519909540118

6. Kline, R. B. (2016). Principles and practice of structural equation modeling (4th ed.). Guilford Press.

7.  Levi, M., & Stoker, L. (2000). Political trust and trustworthiness. Annual Review of Political Science, 3, 475-507.
https://doi.org/10.1146/annurev.polisci.3.1.475

8. Mishler, W., & Rose, R. (2001). What are the origins of political trust? Testing institutional and cultural theories.
Comparative Political Studies, 34(1), 30-62. https://doi.org/10.1177/0010414001034001002

9. Norris, P. (2011). Democratic deficit: Critical citizens revisited. Cambridge University Press.
10. Putnam, R. D. (1993). Making democracy work: Civic traditions in modern Italy. Princeton University Press.
11.  Putnam, R. D. (2000). Bowling alone: The collapse and revival of American community. Simon & Schuster.

12. Rose, R., & Mishler, W. (2010). Understanding trust in government and democracy: Theoretical perspectives and
empirical evidence. In J. Newton & P. Norris (Eds.), Confidence in government: Citizens’ trust and public
institutions in comparative perspective (pp. 34-54). Routledge.

39


https://doi.org/10.1111/1540-5907.00006
https://doi.org/10.1111/1540-5907.00006
https://doi.org/10.17645/pag.v2i2.53
https://doi.org/10.1080/10705519909540118
https://doi.org/10.1146/annurev.polisci.3.1.475
https://doi.org/10.1177/0010414001034001002

The Kashmir Journal of Academic Research and Development | 1(3), 31-40, 2025

13. Seligson, M. A. (2002). The impact of corruption on regime legitimacy: A comparative study of four Latin American
countries. The Journal of Politics, 64(2), 408-433. https://doi.org/10.1111/1468-2508.00131
14. Tyler, T. R. (2006). Why people obey the law (2nd ed.). Princeton University Press.
15. Vittori, D. (2020). Youth and corruption perception: The influence of social media and civic engagement. Journal of
Contemporary Governance, 8(2), 112-128.
16. Transparency International. (2023). Corruption perceptions index 2023. Transparency International.
https://www.transparency.org/en/cpi/2023
2025 by the authors; Journal of The Kashmir Journal of Academic Research and Development. Thisis an open access article distributed under
the terms and conditions of the Creative Commons Affribution (CC-BY) license (http://creativecommons.org/licenses/by/4.0/).

40


https://doi.org/10.1111/1468-2508.00131
https://www.transparency.org/en/cpi/2023
http://creativecommons.org/licenses/by/4.0/

Kashmir Journal of Academic Research and Development | 1(3), 41-48, 2025

DOLI: https://doi.org
@ . .
The Kashmir Journal of Academic Research

and Development

Journal homepage: https://rjsaonline.org/index.php/KJARD

Role of Education in Social Mobility among Low-Income Communities in Layyah
District, Pakistan

Muhammad Farhan

Department of Economics, Ghazi University, DG Khan, Pakistan

Email: farhanchandia7860@gmail.com

ARTICLE INFO ABSTRACT

Received: It is generally recognized that education is one of the most important sources
July 16, 2025 of social mobility, and people belonging to the marginalized and low-income
Revised: groups can better their socioeconomic position and have higher chances of
August 11, 2025 employment and life opportunities. The educational inequality in Pakistan
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September 1, 2025 inequalities, especially in rural areas like the Layyah district where poverty,
Available Online: lack of education infrastructure and social cultural systems have been the
September 15, 2025 main obstacles to educational attainment. This paper examines how

education has contributed to social mobility in low-income populations in the
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and how the perceived effects of educational attainment on social and
Education, social mobility, low- economic outcomes. The study reflects both the opportunities and challenges
income communities, Layyah the students and families experience when trying to use education to achieve
District, socioeconomic upward mobility using the mixed-method approach that incorporates
progress, educational access household surveys, interviews, and school data analysis. The results suggest

that although education plays a key role in social progress hopes, there are
Corresponding Author: structural factors, gender expectations, and economic restrictions to its
farhanchandia7860@gmail.com  pjlity to do so. The policy implications include information that special
measures are necessary, more resources are required, and that communities
should be involved in maximizing the effect of education on social mobility
among the disadvantaged groups.

Introduction

It is common knowledge that education is one of the key tools of social change, economic growth, and inequality minimization
(Becker and Tomes, 1986). Social mobility is a term that is used to describe the interchange of people or families between
various levels of social economic status which tend to be determined by access to education, employment, and social capital
(Breen and Jonsson, 2005). Education in developing nations like Pakistan is one of the major channels through which the
members of the low-income groups or communities can enhance their socioeconomic status, avoid intergenerational poverty,
and become the active members of civic and economic life (Aslam and Kingdon, 2012). The correlation between education and
social mobility is multidimensional and therefore it is not only the academic achievement and also the vocational competency,
but also the exposure to social networks, cultural capital and life opportunities in general (Coleman, 1988).

In some rural areas such as the Layyah district, which is in the southern part of Punjab, Pakistan, the opportunity of
education to promote upward social mobility is constrained due to various structural, cultural and economic reasons. Poverty
is widespread and most of the households cannot afford the schooling fees, uniforms, or even transport (Pakistan Bureau of
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Statistics, 2019). Gender inequalities also contribute to the inequality in education, since cultural norms tend to emphasise the
education of boys over girls, restricting the possibility of female students to be engaged in the process of formal school
education to an extent (Haqu and Rahman, 2016). Lack of infrastructure such as poor school facilities, understaffing of the
teaching staff and the unavailability of quality learning materials further contribute to the inability of education to act as a
means of socioeconomic progress (World Bank, 2020). Nevertheless, in spite of all these obstacles, families and communities
still view education as a major way of breaking poverty cycles and social status, and in this regard, the mechanisms through
which education would impact social mobility need to be understood.

The contribution that education makes towards social mobility has been extensively researched in both developed and
developing environments. The human capital theory holds that investment in education will make people to be more
knowledgeable, skilled and become productive, thus making them more employable and increase their earnings potential
(Schultz, 1961). Empirical studies have shown that upward social mobility has a positive relationship with educational
attainment, especially among people with low-income origins, as it offers access to formal jobs, professional skills, and social
contacts that help them to have a socioeconomic progress (Breen, 2010). The effect of education on social mobility however is
mediated by structural inequalities such as segregation of the labor market, discrimination and unequal distribution of
education which may restrain the transfer of educational returns into economic rewards (Hout, 1988). Considering the rural
setting of Pakistan where social structures, caste relations, and gender policies play a role in shaping opportunities, education
might not be enough to ensure upward mobility without accompanying social and economic activities (Nasir and Naz, 2015).

The role of education in social mobility is not only a role tied to economic and developmental progress but also a role tied to
social and cultural capital enhancement. Schools expose people to more extensive social networks, civic expectations and
normative values that influence a personal aspiration and involvement in the community (Bourdieu, 1986). To the low-
income citizens of Layyah, education improves not only the opportunities to get a job, but also the social prestige, the position
within the community, and the ability to maneuver within the social structures. However, the differences in the quality of
education, the readiness of teachers, and conditions of learning implemented can show that children attending marginalized
communities are usually disadvantaged in contrast to those with wealth, and this may restrict the extent of mobility which
may be provided by education (Aslam and Kingdon, 2012).

The most important consideration of gender in evaluating the effect of education on social mobility is crucial. In rural
Pakistan, the educational enrollment of girls is often limited by the home duties, marriage, and the cultural demands (Haqu
and Rahman, 2016). Research shows that once the girls of low-income families are given a chance to attend secondary school
or get vocational training, the beneficial impact on family welfare and health outcomes, as well as social empowerment, are
significant, and can lead to intergenerational changes in social mobility (Khan and Igbal, 2018). On the other hand, the
inability of girls to access quality education helps to sustain already existing inequalities and limits access to social and
economic development.

There are also economic issues that influence the interconnection between education and social mobility to a great extent. In
the case of low-income families in the Layyah area, indirect and direct costs of schooling, such as tuition, transportation,
learning materials, and others, are the obstacles to further educational enculturation (Pakistan Bureau of Statistics, 2019).
The capability of transforming levels of education into better income or social standing can be limited by low levels of local
jobs even in cases when education is accessible. The nature of these economic constraints is to demonstrate that there is a
need to adopt integrated policy solutions, which involve educational provision coupled with livelihood support and skills
training to ensure that education plays maximum role in ensuring upward mobility.

Notwithstanding these issues, recent experiences in Pakistan and other developing nations have shown that education
continues to be an important social mobility factor to the low-income communities in these nations. Primary and secondary
education leads to increased literacy and vocational abilities as well as better ability to contribute to local economies, and
political systems (World Bank, 2020). The availability of vocational training and higher education also increases the
employment opportunities and income potential as well as leading to the lasting changes in the household socioeconomic
status. Considering the situation in the Layyah District where poverty in rural areas remains a serious problem and
infrastructure is inadequate, it is important to know how educational interventions can help such social groups to achieve
social mobility in order to get a chance to inform policy, allocate resources, and develop communities.

Such research is intended to address the issue of how education leads to social mobility in the low-income populations of
Layyah through investigating education accessibility, the quality of education, gender in education, and the perceived effects
of education level on economic and social outcomes. Through combining data of households surveys, interviews and a school
level analysis, the study aims at giving a clear picture of the opportunities and obstacles that face marginalized students to
realize an upward mobility through education. It is anticipated that the findings will guide policymakers, educators, and
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community stakeholders to provide information on how to improve access to and quality of education and structural
inequalities, as well as sustainable social mobility related to disadvantaged groups in rural Pakistan.

Literature Review

It is a well-known fact that education is one of the most prominent contributors to social mobility, especially in the case of the
representatives of low-income or marginalized groups. Education makes economic opportunities, social network, and better
social status accessible through increased knowledge skills, and competencies (Becker and Tomes, 1986). Within the
framework of the poorer world such as Pakistan, education has been cited as one of the most imperative ways of interrupting
the cyclic process of intergenerational poverty and enabling upward social economic mobility (Aslam and Kingdon, 2012).
Theoretical models, including human capital theory, assume that education investment boosts both productivity and
employability that opens opportunities to social and economic improvement (Schultz, 1961). Equally, both social capital and
cultural capital hypotheses propose that education plays the role of opening up to social networks, cultural norms and
institutional knowledge, which leads to mobility and improved life outcomes (Bourdieu, 1986; Coleman, 1988).

According to empirical research in Pakistan and other developing countries, the relationship of access to education and social
mobility is very close. Aslam and Kingdon (2012) also found out that children in low-income households that acquire
secondary or higher education have a better chance of securing formal employment and a better level of income than those
with limited education. On the same note, Nasir and Naz (2015) established that in rural Punjab, the level of education is
positively associated with the status of occupation and social identity, which underscore the position of education as a source
of upward social mobility. These advantages are however accompanied by structural and systemic obstacles such as poverty,
poor school structures and social stratification that may limit how individuals can utilize the educational opportunities in
socioeconomic progress.

The socioeconomic differences in access to education are still acute in rural areas like Layyah. The Pakistan Bureau of
Statistics (2019) states that the households in low-income groups have financial constraints, which restrict their capacities to
enroll children into schools or get the required learning materials. Even the problems of poor infrastructure, overcrowded
classrooms, and the lack of qualified teachers hamper the quality of education provided even when schools become accessible
(World Bank, 2020). The situation is especially acute in female students, as they tend to face even more obstacles because of
the cultural tradition, domestic activities, and early marriage (Haqu and Rahman, 2016). The studies show that by completing
primary and secondary education, the impact of girls on their individual growth is not limited to personal improvement; it
also leads to improved health of families, a higher level of community involvement, and better social positions, thereby
boosting social mobility (Khan and Igbal, 2018).

Another important thing in social mobility is the quality of education. Research indicates that not every schooling is an equal
in terms of its upward mobility influence; the content, pedagogy and learning environment play a big role (Aslam & Kingdon,
2012). In the low-income neighborhoods, where the local educational institutions can be short of resources and lack
unqualified staff, students might get some formal credentials but fail to gain experience in working in a meaningful manner
(Hussain and Rehman, 2017). On the other hand, there are also those private or community-supported schools that require
more significant teaching standards and offer vocational or skill-focused education, which show more significant effects on
social mobility (Ali and Raza, 2019). The findings highlighted the significance of paying special attention to the matter of
access to education but also paying attention to the quality of educational experiences and their relevance to the
establishment of socioeconomic progress.

The emphasis has been placed on vocational education and skill development programs as particularly successful in social
mobility among the low-income populations. Rural Pakistan data show that people who enroll in vocational training besides
the academic education are more likely to be employed and earn higher income than those who only have academic education
(Ahmed and Tariq, 2020). These programs increase employability, lessen reliance on informal labor markets and are a way of
establishing pathways to entrepreneurship and economic empowerment, and improve social status. The inclusion of
vocational training in general schoolings can thus enhance the ability of education to be one of the instruments of upward
mobility.

The connection between social mobility and education is also socially and culturally determined. Bourdieu (1986) pointed out
that cultural capital in the form of the skills of communication, the knowledge of the social norms and acquaintance with the
institutional operations play the key role in transforming the educational attainment to socioeconomic benefits. The unequal
distribution of social capital in rural Pakistani communities tends to disfavor low-income families, since they lack networks
and opportunities as compared to affluent families (Nasir and Naz, 2015). Gender norms also limit girls and women mobility
in that the traditional requirements of domestic roles and early marriage hamper education attainment and further economic
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engagement (Haq and Rahman, 2016). These socio-cultural obstacles suggest that education in itself might not be sufficient to
ensure upward mobility; interventions that cover social attitude, community and gender equity need to be applied.

Empirical research points to the fact that parental intervention, as well as community participation, is essential to making
education as effective as possible in terms of social mobility. The families, which focus on education, support learning and
promote further learning have a positive implication on the academic performance of children and their socioeconomic
prospects in the future (Coleman, 1988). However, parents in low-income communities mostly have to deal with opposing
economic demands that restrict their access to time and resources to invest in education (Pakistan Bureau of Statistics, 2019).
As has been demonstrated, community-based programs, scholarship programs, and awareness campaigns have alleviated
these limitations, especially when they focus on marginalized groups and girls, improving the prospects of education to create
social mobility (World Bank, 2020).

The relationship between social mobility and education is also mediated by the labor market situation. Though education
raises the chances of getting a job, in rural areas, in the district such as Layyah, low-wage, informal jobs are prevalent, and
there is a lack of opportunities to translate education into high income and better social position (Hussain and Rehman,
2017). Formal sector employment, entrepreneurship and vocational skills training are needed to supplement education levels
and make effective upward mobility, therefore. The structural barriers need to be addressed through policy interventions that
are connected to education and employment, skill development, and economic assistance.

On the whole, the literature shows that education has the great influence in facilitating social mobility among the low-income
communities, yet its success depends on various factors such as the quality of schooling, gender equity, socio-cultural norms,
parental involvement, and labor market opportunities. In such districts as Layyah, where rural poverty, underdeveloped
infrastructure, and traditional values are problems, the holistic strategy involving educational services, combined with
vocational training, gender-sensitive policies, and community involvement is essential. There is some evidence that these
multifaceted interventions do not only increase academic achievement but also the capacity of disadvantaged people to attain
long-term socioeconomic development (Khan and Igbal, 2018; Aslam and Kingdon, 2012).

This research is a continuation of the previous studies as it examines the effect of education on social mobility in Layyah
District in relation to low-income households and evaluating the factors and conditions that determine educational and
economic consequences. The research will use an amalgamation of household surveys, interviews and school level data to
bring out detailed information on how the education factor plays out to societal mobility and to guide policy intervention to
best optimize the effect of education on socioeconomic progress in rural Pakistan.

Methodology
Research Design

The research design used in this study was that of mixed methods research design; both quantitative and qualitative designs
were used to help achieve the complete picture on the role of education in facilitating social mobility among low-income
communities in the Layyah District, Pakistan. The triangulation of data is possible with the mixed-methods approach, which
enhances the validity and reliability of the findings (Creswell & Plano Clark, 2018). The quantitative aspect was concerned
with household surveys in order to determine access to education, educational attainment and perceived influence on social
and economic outcomes. The qualitative element included semi-structured interviews with parents, teachers, and community
leaders to determine the barriers, facilitators, and social-cultural aspects influencing the participation in education and the
social mobility.

Population and Sample

The target population was represented by low-income communities households, school administrators and teachers in the
District of Layyah. The study was aimed at making it representative and thus it targeted six schools (three government and
three privates) and 150 households in rural and peri-urban regions. The sample used was parents of children studying at
schools, teachers in the primary and secondary school and school administrators. Participants were selected through
purposive sampling so that those were direct participants in the education sector and would give information on what effect
learning had on social mobility. Gender and age balance was done in the household and teachers were sampled according to
their experience with the low-income students.
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Variables of the Study

Social mobility was the dependent variable which was studied and the independent ones were educational attainment, quality
of education, schooling accessibility, gender involvement, vocational competencies and socio-cultural aspects. The following
were the operationalizations of the variables:

Variable Type Operational Definition

Educational Independent Highest level of formal education completed by household members

Attainment (ordinal scale)

Access to Schooling Independent Physical accessibility, affordability, and enrollment opportunities in
schools

Quality of Education  Independent Teacher competency, curriculum relevance, and learning environment
(Likert scale)

Gender Participation  Independent Inclusion of female students in educational activities and attainment

Vocational Skills Independent Acquisition of practical skills through formal or informal training

Socio-Cultural Factors Independent Cultural norms, parental attitudes, and community support affecting
education

Social Mobility Dependent  Changes in economic status, occupational outcomes, and social recognition
(Likert scale)

Data Collection Instruments

The questionnaire that was designed to be used in the household surveys is structured and it includes sections on
demographic details, access to education, education attainment, vocational skills and perceived effects of education on social-
economic mobility. Attitudinal measures were done using a five-point Likert scale between Strongly Disagree and Strongly
Agree.

Teachers and school administrators of the sampled schools were provided with a different questionnaire and interview guide
to gauge the quality of education, institutional support, and views of social mobility amongst students. Parents and
community leaders were interviewed, in semi-structured interviews, about socio-cultural factors, impediments to schooling
and ways of increasing the numbers of individuals attending school and moving up the educational ladder.

Pilot Study and Reliability

It was done by a pilot study involving 15 households and 5 teachers outside the main sample to test the clarity and reliability
of the instruments. Cronbach alpha was estimated of all the constructs, educational attainment ( 0.81), access to schooling (
0.79), quality of education ( 0.84), gender participation ( 0.78), vocational skills ( 0.80), socio-cultural factors ( 0.76), and
social mobility ( 0.85). These values suggest high internal consistency which proves the reliability of the instruments to
collect full-scale data.

Data Collection Procedure

School authorities and community leaders were consulted and permission was granted by them before data collection. The
surveys were conducted face-to-face based on household survey, therefore guaranteeing the understanding and correctness of
the responses. Questionnaires were given to teachers and administrators to complete themselves and then extended
interviews were done where needed. The two months data collection was undertaken with the investigators being inclusive of
the households in the various socioeconomic and geographical environments within the Layyah District.

Data Analysis

Descriptive statistics, correlation analysis, and structural equation modeling (SEM) were used in the analysis of quantitative
data. To sum up demographic traits, educational access, education attainment, and perceptions of social mobility, descriptive
statistics (means, standard deviations, and frequency distributions) were calculated. The Pearson correlation analysis was
used to test the correlations of independent variables (educational attainment, access, quality, gender participation,
vocational skills, socio-cultural factors) and the dependent variable (social mobility).

The assessment of the hypothesized relationships between the independent variables and the social mobility was conducted
through Structural Equation Modeling (SEM), which offered information on both direct and indirect impact of education-
related variables on socioeconomic outcomes (Kline, 2016). Chi-square ( 2 ), Comparative Fit Index (CFI), Tucker-Lewis Index
(TLI) and Root Mean Square Error of Approximation (RMSEA) were used to evaluate the model fit.
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Interpretations of qualitative data of interviews were processed through thematic content analysis in order to determine
patterns and barriers, as well as facilitators of educational participation and social mobility. The use of both quantitative and
qualitative findings made it possible to triangulate and have an overall picture of how education has a role to play in ensuring
that low-income communities enjoy upward mobility.

Ethical Considerations

The institutional review board used was the appropriate board that gave ethical approval. The reason why the study was
carried out was explained to the participants and informed consent was collected among all respondents. The research
process was done confidentially and anonymously. The respondents were made sure that they were not obliged to take part
as it was voluntary and they could drop out at any point without repercussions.

Data Analysis and Findings

The research used 150 households and 36 teachers in six schools in the Layyah District to understand how education would
lead to social mobility among low-income population. The household respondents were also comparatively equal in terms of
gender, 52 per cent of the male and 48 per cent of female participants being the respondents. The educational level of most
parents was low with 63 and 22 percent finishing primary and secondary education respectively, and this limits accessibility
to education in the region. Teachers were largely trained in primary education, 70% of which had the relevant training as
well as 30% having the specialized training in education or social studies.

All the variables of the study such as education grade, access to education, education standards, vocational skill and gender
participation, social-cultural and social mobility were calculated as descriptive statistics. The level of education was relatively
poor (mean= 2.88, SD=.69) and this shows that there is a high rate of school drop outs. The average school access was 3.21
(SD = 0.71), which indicated that there was moderate school access due to financial and transportation limitations. The
quality of education scored 3.05 (SD = 0.66), which is a limitation caused by high student-teacher ratios and insufficient
resources. There was a low level of vocational skill acquisition (mean = 2.72, SD = 0.61) in terms of low levels of practice
skills. The gender participation achieved a score of 2.94 (SD= 0.68) which portrays continuous differences in female
enrollment and retention. The socio-cultural factors mean was 3.12 (SD = 0.70) that indicated a moderate community support
and long-term cultural barriers. The average of social mobility as calculated by the perceived economic movement, job
opportunities, and social acknowledgment was 3.01 (SD = 0.65).

Correlation analysis showed that there are significant correlations of independent variables with social mobility. No relation
was found to be stronger with social mobility than educational attainment (r = 0.61, p < 0.01). Vocational skills (r = 0.46, p <
0.01) and quality of education (r = 0.53, p < 0.01) were also strongly positive correlated. Social mobility had moderate
relationships with access to schooling (r = 0.48, p < 0.01), socio-cultural factors (r = 0.41, p < 0.01) and the participation of
women (r = 0.39, p < 0.05). These relationships reveal that there are both structural and individual factors that play an
important part in upward mobility.

The Structural Equation Modeling (SEM) has affirmed the direct impact of educational attainment (meaning the effect of
education level) on social mobility ( = 0.41, p = 0.001) then the quality of education ( = 0.32, p = 0.001) and vocational skills (
= 0.27, p = 0.01). Schooling ( 0.21, p = less than 0.01) and socio-cultural elements ( 0.19, p = less than 0.05) had a positive
effect, whereas the effect of gender participation was moderate ( 0.16, p = less than 0.05). Good fit was indicated by the
model fit indices: 2/df =2.39, CFI = 0.95, TLI = 0.94, RMSEA =.057.

Interpretations of interviews with parents, teachers, and administrators were conducted qualitatively and confirmed the
quantitative findings. Parents stressed on the critical role of education in breaking the poverty cycles, but the shortage of
funds, child labor, and household commitments frequently make regular schooling impossible. Teachers and administrators
both pointed to shortages of resources and training and policy gaps respectively. Thematic analysis indicated that economic
barriers, gender norms, low parental literacy and community awareness were considered as major limitations and
scholarships, community advocacy and skill-based programs to be facilitators.

Table 1: Descriptive Statistics and Correlation of Study Variables (N = 150)

Variable Mean SD 1 2 3 4 5 6
1. Educational Attainment 2.88 0.69 1

2. Access to Schooling 3.21 0.71 0.48** 1

3. Quality of Education 3.05 0.66 0.53**  0.46** 1

4. Vocational Skills 2.72 0.61 0.46**  0.39** 0.49** 1
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5. Gender Participation 2.94 0.68 0.39* 0.31% 0.38** 0.35%* 1
6. Socio-Cultural Factors  3.12 0.70 0.41**  0.34** 0.42** 0.36** 0.33** 1
7. Social Mobility 3.01 0.65 0.61**  0.48** 0.53** 0.46** 0.39* 0.41**

Note: *p < 0.01, p < 0.05

All in all, the results indicate that education is a major factor of positive social mobility among low income families in the
Layyah District, but structural factors, gender ideologies and inadequate resources alter its effects. It turns out to be the most
important factor of educational attainment and quality, and vocational skills, access, socio-cultural support, and gender
inclusion contribute to the mobility even further.

Conclusion

This paper has explored how education will enhance social mobility among poor populations in the Layyah District, Pakistan.
The results suggest that education contributes significantly to the socioeconomic progress of people, especially with quality
education, skills improvement, and community. The best predictor of social mobility was educational attainment with quality
of education and vocational skills also significantly improving upward mobility. Mobility was facilitated by access to
schooling, the factor of socio-cultural conditions, and participation in gender factors although the influence was relatively
moderate. The qualitative evidence revealed intractable obstacles, such as financial limitations, gendered practices, lack of
educational resources at school, and low parental literacy, limiting the upward mobility of education. The research highlights
the need to be holistic in education by taking into consideration both the structures and the social aspects in order to optimize
its contribution in poverty reduction and social status enhancement of the disadvantaged communities.

Recommendations

Special interventions are needed to strengthen the role of education in helping to change social mobility. Schools ought to
enhance access and retention rates by offering scholarships, financial aid, and transportation facilities to the low-income
students. Investment in teacher training and learning materials is also very important to enhance the quality of learning and
effective pedagogy. Formal curricula should incorporate vocational and skill-based training in order to empower the
employability and economic prospects. The issue of gender disparities can be mitigated by community awareness campaigns
and programs that encourage education at the girl level such as flexibility in the schooling system and involvement of parents.
The implementation of the policy should be monitored, and an inclusive and equitable approach to education should be the
focus. Lastly, community involvement ought to take place to establish a conducive environment that appreciates education as
a tool to social and economic progress so that underprivileged homes stand equal chances to access education.
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